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Executive Summary
HomeNet Pakistan, as a member of HomeNet South Asia, strives to empower home based workers to realize their economic, political
and social rights through the strengthening of their respective organizations, adoption of fair trade practices, resulting in the
improvement of their working and living conditions, thus ensuring that home based workers have security of income, and participation
in governance related to their concerns and livelihood.
An estimated 50 million people out of 151 million are currently living below the poverty line in Pakistan and this level is rising
sharply. The capacity of the poor to improve their living conditions is constrained by their powerlessness within political and social
systems and is linked to inappropriate government policies, no access to information and resources, poor quality of social services and
gender inequality.
‘Home-based worker’ refers to the general category of workers, within the informal or unorganized sector, who carry out remunerative
work within their homes or in the surrounding grounds. However, the term ‘home-based work’ encompasses a wide diversity. Homebased workers do piecework for an employer, who can be a subcontractor, agent or a middleman, or they can be self-employed on
their own or in family enterprises. They can work in the new economy (assembling micro-electronics) or the old (weaving carpets).
Home-based workers are not confined to the developing countries only but are found in developed countries as well. It is estimated
that there are over 100 million home-based workers in the world and more than half this number are in South Asia – of whom around
80% are women.
The home-based women workers living in almost every low-income urban locality in the country, as well as in remote rural areas, are
amongst the most exploited group of workers today. They constitute a major segment of labour deployment in the informal sector of
the economy. Bulk of these worker producers live and work in ‘on-the margin’ survival conditions and do a variety of jobs for
industry and trade, ranging from sewing garments, assembling electronic components to simple jobs of sorting, packaging and labeling
goods. As a workforce, home-based workers have remained largely invisible
Working at home has always been the reality of work for many people in developing countries. Homework is often associated with
low pay, especially among home workers engaged in manual work. Compounding their often low wages is the fact that home workers
have to pay for many of the non-wage costs of production: notably, the overhead costs of space, utilities, and equipment.
9|P ag e
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Informal enterprises and informal wage workers are affected in many of the same ways as formal firms and formal wage workers.
Informal workers suffer directly and indirectly from shrinking consumption and declining demand crucial to their livelihoods.
Informal wage workers are often the first to be laid off – before those with formal contracts. Informal enterprises and informal wage
workers face increased competition as more people enter the informal economy and/or as more and more jobs are non-formalized.
However, unlike some of their formal counterparts, those working informally have no cushion to fall back on. Home based workers
reported being forced to overwork, take on additional risks, cut back on expenditure (including food and health care), and still saw
their incomes decline. The evidence strongly suggests that the global recession is pushing informal workers and their families further
into impoverishment.
HomeNet Pakistan as a network of organizations formed to raise awareness about the economic, social, domestic and other working
conditions of home-based women workers who comprise 70% of the informal workforce contributing towards the country’s economic
activities- believes that home based women workers need to be recognized as laborers instead of considered as a poor, deserving and
insignificant part of the society. They must be considered as producers and artisans. Their productivity has to be increased by
imparting skill development training, improved technologies, direct access to credit schemes, effective marketing opportunities of
their products and putting them under some trade/labor policy of the country. The home-based workers also need to be adequately
reflected in national statistics and recognized as workers in the labor laws of the country, thus making them eligible for social,
economic and legislative protection. They need support in information, knowledge, capacity building, developing contacts, presenting
issues, advocacy skills, designing and marketing, etc. Organizational strength is required here while making efforts to strengthen home
based workers; creating linkages, networking, capacity building and advocacy
To achieve the above objectives, HomeNet Pakistan conducted a pilot project “Empowering Home Based Workers’ Project” with
technical support form ILO for the improvement in the quality of life of 42 HBWs of district Kasur. The project aimed to empower
HBWs through capacity building, networking/linkages and micro financing during a short period of eight months, under a pilot project
“Towards Gender Parity in Pakistan” supported by International Labour Organization under Integrated support programme jointly
initiated by UN Women and ILO (August 2010 to March 2011).
The issues including the challenges faced by HBWs in the areas of production, living conditions, home life, social issues, health, food
and education were addressed, discussed and positive outcomes were evolved. The issues that emerged as a result of baseline survey
were addressed with HBWs such as training and financial needs of HBWs, National Policy on HBWs, role of government line
departments, awareness raising and sensitizing of various segments of the society, formation and role of Member Based
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Organizations, role and usefulness of Union and method of its formation, collective bargaining, skill enhancement, formation of
Community Organization and Business Management Skill Training etc.
The activities carried out during the project duration were very effective and fruitful as it involved variety of concerned persons
including home based women workers, representatives of NGOs/CBOs working for home based workers, officials of government line
departments, media personnel, workers and representatives of labor organizations and Unions, factory workers, social researchers and
social and political leaders
The project of Empowerment of HBWs through Integrated Support under “Towards Gender Parity in Pakistan’ proved as successful
efforts and experiences resulting into a role model to be replicated in other areas. The ILO Decent Work Agenda was given due
emphasis while undertaking various activities.

Ume-Laila Azhar
HomeNet Pakistan

11 | P a g e

PDF created with pdfFactory Pro trial version www.pdffactory.com

Empowering HBWs Project: End of Project Report

“Work integral to the human spirit
and conditions in which this need
and desire can
be fulfilled decently and
meaningfully, are human rights.”
– Ella Bhatt, Founder Member,
SEWA

The Constitution enshrines
“just and humane conditions of
work” (Article-37) regardless of
the gender together with
developing a social security
system that covers infirmity,
sickness and unemployment.
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1.

Background

By providing women better food, proper healthcare, easy
access to credit, adequate training and instilling in them the
importance of saving, enables them to engage in incomegenerating activities to increase their incomes and invest in
their families and communities, thus leading to their Economic
Empowerment. In addition, women still make-up the majority
of part-time and temporary workers in developed countries.
Consequently, these women working in informal economies

Women perform 66 percent of the world’s
work, produce 50 percent of the food, but
earn 10 percent of the income and own 1
percent of the property.

are likely to have less access to basic health care services,
education, financial capital, political appointments, employee
rights, and land ownership. Increased income controlled by
women gives them self confidence, which helps them obtain a
voice and vote in household decisions such as domestic wellbeing decisions, use income clout for more equitable decisions
about sons and daughters' diet, education and health.
Economically empowered women tend to have fewer children
and greater access to land and property.

There is a direct link between increased female labor
participation and growth. Women perform 66 percent of the
world’s work, produce 50 percent of the food, but earn 10
percent of the income and own 1 percent of the property.
Women constitute around 60–80 percent of the export
manufacturing workforce in the developing world. Women are
concentrated in insecure work in the informal sector with low
income and few rights; they tend to have few skills and only
basic education. They are the first to be fired.
The research shows that informal enterprises and informal
wage workers are affected in many of the same ways as formal
firms and formal wage workers. Informal workers suffer
directly and indirectly from shrinking consumption and
declining demand crucial to their livelihoods. Informal wage
workers are often the first to be laid off – before those with
formal contracts. Informal enterprises and informal wage
workers face increased competition as more people enter the
informal economy and/or as more and more jobs are nonformalized. However, unlike some of their formal counterparts,
those working informally have no cushion to fall back on.
Respondents reported being forced to overwork, take on
additional risks, cut back on expenditure (including food and
health care), and still saw their incomes decline. The evidence
strongly suggests that the global recession is pushing informal
workers and their families further into impoverishment. It was
high time to have a sample survey, a representative one with
the homebased workers to peep into their problems affected by
the global economic crisis.
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In Pakistan due to gender discrimination against women in
work roles as well as social restrictions on mobility, women
have a relatively poorer access to education, skill training and
health facilities as well as to labor markets despite having all
potential to do quality work as efficiently as men, sitting at
their home. Yet their access to productive resources, not only
tends to increase their income, improve their health and social
status.
It is also increasingly evident that women and girls in poor
households bear a disproportionately high share of the burden
of poverty. Their greater deprivation is due to a host of factors,
including restricted mobility, lack of education and training,
lower access to or ownership of resources and assets, and
limited access to credit and social services. As a result of this
Pakistani women have limited participation in decision-making
in all spheres of life from family to state. This is however, a
vicious circle, as this state of affairs also persists because
women have no say in decisions affecting their economic and
social status in society.
HomeNet Pakistan (a network of organizations formed to raise
awareness about the economic, social, domestic and other
working conditions of homebased women workers who
comprise 70% of the informal workforce contributing towards
the country’s economic activities) believes that home- based
women workers need to be recognized as laborers instead of
considered as a poor, deserving and insignificant part of the
society. They must be considered as producers and artisans.
Their productivity has to be increased by imparting skill
development training, improved technologies, direct access to
14 | P a g e
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credit schemes, effective marketing opportunities of their
products and putting them under some trade/labor policy of the
country. The homebased workers also need to be adequately
reflected in national statistics and recognized as workers in the
labor laws of the country, thus making them eligible for social,
economic and legislative protection. They need support in
information, knowledge, capacity building – developing
contacts, presenting issues, advocacy skills, designing and
marketing, etc. Organizational strength is required here while
making efforts to strengthen homebased workers; creating
linkages, networking, capacity building and advocacy.

Pilot Project of improvement in the quality
of life of 42 HBWs by empowering them
through capacity building,
networking/linkages and micro financing
during a period of eight months

To achieve the above objectives, HomeNet Pakistan went into
an agreement with ILO for a Pilot Project of the improvement
in the quality of life of 42 HBWs by empowering them through
capacity building, networking/linkages and micro financing
during a short period of eight months, (August 2010 to March
2011).
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The activities carried out during the project duration were very
effective and fruitful as it involved variety of concerned
persons including homebased women workers, representatives
of NGOs/CBOs working for homebased workers, officials of
government line departments, media personnel, workers and
representatives of labor organizations and Unions, factory
workers, social researchers and social and political leaders.
The issues including the challenges faced by HBWs in the
areas of production, living conditions, home life, social issues,
health, food and education were addressed, discussed and
positive outcomes were evolved. The issues that emerged as a
result of baseline survey were addressed with HBWs such as
the training and financial needs of HBWs, National Policy on

HBWs, role of government line departments, awareness raising
and sensitizing of various segments of the society, formation
and role of Member Based Organizations, role and usefulness
of Union and method of its formation, collective bargaining,
skill enhancement, formation of Community Organization and
Business Management Skill Training etc.
The activities were carried out in form of orientation and
training workshops, awareness raising sessions, issue
sensitizing forums and group consultations. Active
participation and contribution of the participants was ensued
through group discussion, question/answer sessions, role play,
documentary film showing and other inter-active approaches.
The media was also invited to participate and promote the
issues. The problems faced by HBWs were clearly identified
with possible solutions. These activities benefited the major
stakeholders of the society including HBWs, civil society
organizations, NGOs/CBOs working for HBWs, government
officials and media at large. These activities also highlighted
the issues of homebased workers amongst the persons and
organizations who were confused with definition of HBWs or
misunderstood it. These interventions made a breakthrough to
start a debate on the issues which were invisible yet had a great
impact on the lives of the women workers.
The project of Empowerment of HBWs through Integrated
Support with the government and other counterparts proved as
successful efforts and experiences resulting into a role model to
be replicated in other areas. The ILO Decent Work Agenda
was given due emphasis while undertaking various activities, a
description of which follows.
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Firdous……..A HBW
In a small town in Kasur, lives a forty-five year old
woman, Firdous with the responsibility of seven
children and a husband. She lives in extremely poor
conditions, with no proper sewage system, thus
attracting various diseases. She has no separate
working place instead she works at her own from for
approximately nine to ten hours a day. In return she
only gets 1200 to 1500 Rs. Moreover she also has to
deal with the problem of inconsistency of availability
of work.
Firdous is solely dependent on the middle man for
work and although she knows the exploitation the
middle man carries out, she is reluctant to argue in
fear of losing work. She lives under a constant threat
of uncertainty and according to her just can’t afford
to take any risks. Her troubles don’t end here, as she
is chik maker she has to face many health issues as
well. Her hands, especially her fingers are all
bruised, she now has a bent backbone due to long
hour’s constant work and she also seems to have
trouble with her eyesight.
Her mobility is restricted primarily because her
husband doesn’t allow her to go to the market alone.
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She is dependent on the males of her family to get her
raw materials and sell the finished goods in the
market. She has absolutely no market information and
lacks of skilled training makes her work inefficient.
All she asks for is her rights. She requested skill
trainings, easy access to market and its information,
easily accessible sales outlet and social security.
She’s been a chik maker for almost twenty years, but
she cannot see circumstances get any better. The ever
increasing inflation and her ever decreasing income
do not seem to jell together well.
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2. Realizing Objectives

§

The objectives of this experimental exercise to organize 42
HBWs in two community organizations were:
1. Capacity building of organized HBWs in Community
and Business Management Skills thus making them
self-reliant and creating avenues for self-employment
2. Creating awareness about availability of microfinance
services in the project area and developing linkages to
address the financial needs of the organized HBWs.
3. Providing Social Guidance to credit beneficiaries
regarding health and education through monthly
meetings/visits to the borrowers.
4. Creating direct linkages to the government service
departments and local markets.

§

Enrollment with NADRA and Pakistan Election
Commission as voters.
Enrolment with existing schemes like Benazir Income
Support Program and Employees Old-age Benefit
Institute, etc.

Projected outputs
§
§

§

§

Increase in awareness of the 42 organized HBWs in
community management.
Credit disbursement with an aim to reduce poverty and
increase self esteem of the 42 HBWs through self
employment.
Improvement in capacity of 42 credit beneficiaries in
Business Management Skills for running their
enterprises more effectively and efficiently.
Improvement networking and linkages with line
agencies so as to improve the living conditions of the
HBWs in relation to health and education.

The Direct and Indirect Beneficiaries
The direct beneficiaries of this pilot project were 42 women
HBWs of village Rasool Nagar, Ganda Singh Wala, Tehsil and
District Kasur (aged 18-60 yrs) mostly illiterate and married,
living below poverty line. The average household size is
approximately 9. Thus indirect beneficiaries i.e. other
household members were 42x9=388 individuals.
The potential HBWs of Rasool Nagar, District Kasur who
learned about HomeNet Pakistan through the awareness raising
campaigns, organized themselves in two groups, trained in
17 | P a g e
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business management skills and were introduced and linked
with the government service departments and local
NGOs/CBOs.
In addition to that, the community as a whole was enlightened
on the issues of HBWs, role of HNP and the advantages of
forming potential groups to work effectively. A large number
of staff members of government line departments, concerned
NGOs and media were the indirect beneficiaries in the
beginning yet became active partners of the project later, when
they were sensitized on the issues.

Kasur, the city of Saint Bulleh Shah and the
capital of Kasur District, is located 55 km
Southeast of Lahore. It is one of the oldest
cities in Pakistan. Kasur is adjacent to the
border of Ferozepur between Pakistan and
India.
The population is 2, 88,181 as projected in
2007 with an area of 3,995 sq/km with
density of 595/square km. Kasur is famous
for traditional products including clay pots,
carpet making, cane blinds, leather work
and show making.
77.2% of the population is rural. The sex
ratio indicates that 48%are female.
The total number of union councils is 141, of
which 74% are rural.
Kasur comprises of 4 Tehsils named Kasur,
Chunian, Kot Radha Kishan and Pattoki.
47% of the total registered voters are
female.
Out of the total female population,
according to 1998 census, women enrolled
formally in economic activity are 1.3%
while domestic workers are 65.5%.
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3. Key Methodologies
HomeNet Pakistan conducted Focused Group Discussions
(FGDs) with the target beneficiaries and had taken
personalized interviews to get knowledge about the real issues
being faced by the HBWs prior to the initiation of the project.
The findings revealed many problems that had compelled
HomeNet Pakistan to run a pilot project in Rasool Nagar,
District Kasur. To pursue its goal, HomeNet Pakistan, with the
financial and technical support of ILO and UN-Women, carried
out the following activities in the project area.

Baseline Survey
Before taking the initiative of organizing two Community
Organizations and empowering them to grow at their own, a
Baseline Survey was conducted to identify the needs of the
HBWs and analyse the situation with regard to the GoP, line
departments and other relevant areas as mentioned in the
Concept Note of the project.
The objectives of the Survey were to identify two groups of
HBWs for community organizations, introduce HNP,
identify problems being faced by them and share the
objectives of the pilot project with them. For this purpose, a
questionnaire was developed and filled with the help of the
community.
A pretest of survey was also held to dig out the major and
minute issues of the HBWs of the project area. The pretesting
survey was done in a focused group discussion in which HBWs
were gathered at one place. They were asked questions about

Efforts bear fruit…….
Making National Identity Cards (NICs) of
Homebased workers was one of the objectives of
the project. For this purpose NADRA office Kasur was
contacted to arrange the mobile van but all efforts
remained futile. Subsequently, NADRA Lahore office
was approached as a result of which the General
Manager sent a letter to the concerned officials in
Kasur office…a letter that was never received…

Finally, networking of the organization bore fruit and
NCHD (National Commission for Human
Development) gave contact number of the Personal
Secretary of the political advisor of the President.
The long awaited mobile van of NADRA was
arranged within a day and more than 100 NICs of
organized homebased workers were made.
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their age, problems, working conditions, facilities, mode of
income, etc. On the basis of the results acquired the strategy
was somewhat changed. It was noted that the HBWs were
answering under the influence of their co-worker. To respond
to this biasness, door to door survey was done. The revealed
answers led to some changes in the questionnaire and more
specific questions about health and working conditions,
income, education and specific needs for training were added
in the questionnaire.
According to the results obtained, the homebased women
workers of Rasool Nagar are living hand to mouth even after
working usually more than 8 hours a day. The major reasons

included very low wages and inconsistent work pattern. Their
dealings and transaction with the contractor and the middle
persons are mostly verbal. Most of them do not have access to
market. They are not considered labour hence do not
come under labor/social security laws and as a result
are deprived of the protection and benefits available to
formal workers/laborers. Most of them are dependent on
the subcontractor/employer for work, raw material and
marketing.
Work Place
The work place of homebased workers was inadequate to carry
on the work assigned and shared with other household
activities. This contributed to unhygienic and unhealthy
work/living environment.
Living Conditions
There were no washrooms in most of the houses, basic
facilities of work were lacking, frequent load-shedding, nonavailability of Natural Gas and Income less than expenditures
were some of the problems that were highlighted by the
respondents.
Mobility
As far as the mobility of the respondents was concerned, no
proper transport system was available, no Communication
System (Mobile, PCO) was in function. Culturally, women
were not allowed to move out from their home for work hence,
they did not had direct access to market.
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Health, Food and Education

Situation Analysis

No hospital/basic health unit (BHU) or dispensary was
functional in their area for the provision of health services. In
addition to this, no primary or middle school for girls had been
set up. Furthermore, inflation has led to insufficient and
improper food for family members.

The survey revealed that most of the HBWs were not interested
in continuing their cane blind work due to cheap wages but, in
the absence of any other feasible opportunity they were bound
to go with the flow. The HBWs were not organized in the form
of Community Organization (CO). They needed training to
create innovation in their work, some of them wanted to
expand their work by purchasing technical machines but due to
lack of money they could not do so.

Work Challenges
The biggest challenge that impeded the success of HBWs was
lack of information regarding various services of Government,
role of middle men, lack of training and business opportunities
to support family income. Inspite of the long working hours
(10-12 hours/day) for the whole week, income insecurity still
remained a challenge.
Social Issues
Almost all the HBWs interviewed did not have National
Identity Cards (NICs) and were either affected by social
violence or other natural calamities.
Home Life
The FGDs confirmed that this village too was no exception and
the households were primarily dominated by the male
members. Women lacked participation in decision-making,
they did not have any respect of their work or contribution in
the household. They became any easy prey to domestic
violence and lacked privacy in their day to day lives.

Challenges for HBWs
No legal status, less paid, irregular
work and income, unhealthy working
conditions, long working hours, rented
place of living, absence of benefits
(pensions, insurance, safety, health
protection and paid leave, etc.),
middle persons’ exploitation, lack of
marketing knowhow and linkages
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Major Concerns
•

•
•

•

•

Declining number of homebased workers because of
decrease in demand and profit of their products resulting
into loss in the business.
Shift in employment among the male workers from making
blinds at home to work as labor.
The ever increasing rate of inflation has added fuel to the
fire.

The homebased workers have specialized in cane blinds
making only. There is no other work or skill which can be
utilized for supporting family income.
The absence of a factory or mill where men and women
could work. However, some women have started
embroidery work and some men are selling vegetables and
doing labour work.
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•

Reduction in expenses related to food, education of
children and even for health.
Some families had
discontinued the education of their children. This at one
hand leads to increasing child labour and on the other hand
serves as a catalyst in compelling children to enter into the
profession of beggary and in turn drug addiction.
• The HBWs lack networking and linkages their work is not
being recognized as laborers
• They do not have an easy access to micro financing.
In the above mentioned scenario, HomeNet Pakistan was the
first organization that had ever contacted them. The
sensitization done during the Baseline Survey and FGDs led to
the formation of Community Organizations (COs).
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4. Organizing for Change
Formation of Community Organizations (COs)
COs organize individuals into viable groups so that they bring
about the social change that is aspired by them for an improved
quality of life. Sharing experiences, knowledge and skills and
developing linkages with the government and other formal
groups and agencies further add value to the concept of CO
formation.
Among the whole lot, 42 willing homebased workers were
identified for COs. As 42 was a large group of women so they
were divided into two groups and given separate names for
identification. The CO members were briefed about the

organization and the advantages of having been organized. As
an agreement between the two parties, a Terms of Partnership
(ToP) was signed (Annex-V). Selection of President and
Secretaries of the two COs was done. This selection was based
on a consensus of 80% of the CO members and a CO
Resolution was signed for this purpose. In case of any change
in office bearers, the COs were informed that this could be
done in consultation with the respective CO members.
Leaders Training
Just after the selection of office bearers, President and
Secretary of the COs, a meeting was separately held with them
so as to enable them to perform their duties more meaningfully.
The attendance and proceedings registers were handed over to
them for future record keeping of the COs.
Group Savings
In order to inculcate a habit of saving among the CO members,
the concept of group savings was introduced. No amount was
specified, however, members were encouraged to save more.
This saving was deposited in the joint account of the CO and
the members were briefed that for the withdrawal of savings
from the bank a resolution must be attached that should be duly
signed with at least 75% of the members and attested by an
official of HomeNet.
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Sadia…..A Chik maker
On Dhampat Road, Kasur lives a twenty four year old
Sadia. Like many young girls of our society, Sadia’s
dream to study was just left to be a dream. She studied
till primary school but had to leave after that. Sadia is
involved in chik making. She learnt this skill from her
mother and started helping her to earn for her family.

She’s been doing this
for the past three
years and since then
she’s been working
eight hours a day,
seven days a week.
After all this she only
earns PKR 1200 to
1200 a month. She
lives in a one-room
rented house.
Sadia is not attached
with any group or
organization. She’s
not aware of social
welfare and she is not even aware of the existence of
financial schemes and welfare by the government. Her
limited knowledge tells her that such things don’t
exist. When asked about her problems, lava erupted
and she burst out. She said she has to face constant
pains is this age and her eyesight is getting weaker
and weaker. She said “all I need is more work and
decent wages”.
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5. Advocating Cause through Campaigns
During the pilot project’s duration various activities and
initiatives were under taken as planned in the project document
to address project objectives and empower HBWs socially and
economically through integrated support. In all 88 meetings
were held in Lahore and Kasur of which 75% were held locally
in the project area. Month wise breakup of the meetings held is
shown in graph below.

Contacting Government Line Departments
Due to the invisibility and lack of organization, informal/
homebased women workers have rare outreach to the
government’s supporting financial and social security
resources/departments. This lacks their access and eligibility to
such resources. A reciprocal situation exists in the government
line departments on HBWs’ problems and issues and even their
contribution and existence. To link HBWs with government
departments and microfinance providers, meetings with
functionaries were held with the objectives to facilitate women
workers in developing connections for fruitfulness of their
business initiatives. The following departments were contacted
for this purpose:
Provision of ‘Sanatzaar’
Various meetings with the Social Welfare Department Kasur
were held, attended by HNP Team, Deputy District Social
Welfare, Social Welfare Officer and Coordinator Social
Welfare. Representatives from Ittehad Foundation were also
present at these occasions. Initially, HNP was introduced along
with its objectives and achievements. The project’s objectives
were also taken into account and areas of cooperation with
Social Welfare Department were sorted out.
Deputy Director Social Welfare offered full cooperation
regarding the provision of services available at Sanatzaar, a
training centre, working for the training of women in various
skills and generating and marketing opportunities for finished
products of women. Possibilities were explored to get benefits
for improving the skills for HBWs of Rasool Nagar.
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Venue of Meeting
September
Rasool Nagar, Kasur
Program introduction to HBWs
DCO Office, Kasur
GRAP Office, Kasur
NADRA Office, Kasur
Social Welfare Deptt. Kasur
NCHD Office, Kasur
Labour Office,Kasur
BISP, Kasur
Social Security, Kasur
EOBI Office, Kasur
EDO Literacy Office, Kasur
EDO Health Office, Kasur
Election Commission Office

2
1
1
1
1
1
1
1
-

Total

9

Monthly number of visits in Kasur District
October November December January February
4
2
1
1
1
-

9

Total
March

5
1
1
2
1
1
1
1
-

5
1
1
1
2
1

11
1
1
1
1
1
1
-

1
1
1
1
-

1
1
1
-

29
1
3
1
2
4
7
2
3
2
2
3
6
1

13

11

17

4

3

66

The Department also coordinated to provide free health facility to identified HBWs under its Social Medical Project at Kasur. It was
further discussed that if HNP is interested to start a Mini Sanatzaar in Rasool Nagar, Anjuman-e-Islahe Muashra will fully support the
organization.
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Type of Meeting

Monthly number of visits in Lahore District
September October November December January February

Total
March

HNP Office
Kashf, Lahore
Assasa, Lahore
CWCD,Lahore
CSC, Lahore
Akhuwat, Lahore
Tameer Office, Lahore
Khushali Office, Lahore
PWWB, Lahore
BISP, Lahore
Labour Office, Lahore
Social Security, Lahore
GRAP, Lahore
EOBI Office, Lahore

1
1
1
1
1
1
-

1
1
1
1
1
1
1
-

1
1
1
-

1
1
1
-

1
1

-

1
-

3
1
1
3
1
2
1
1
1
3
1
1
2
1

Total

6

7

3

3

2

-

1

22

Acquisition of NICs – giving identity to HBWs
A meeting with NADRA office Kasur was held in September
2010 in their office and was attended by Coordinator NADRA
office Kasur, Coordinator of HBWs and HomeNet team with
the following objectives:

Objectives
1.
2.
3.
4.

To introduce HNP, its objectives and achievements
Discuss the project objectives
Discuss the procedure of obtaining NIC
To request NADRA for deputing mobile van to visit
project area to register HBWs and other women.
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The official procedure for deputing Mobile Van was discussed
and for that matter HNP contacted Deputy Manager, NADRA
Lahore. After necessary approval identification of location and
the group of HBWs was communicated to them. Kasur office
was responsible to arrange the mobile van for the requested
area for the issuance of I.D. Cards. After going through a
lengthy and complicated procedure and using personal contacts
and links HNP was able to get the work done.
Preparation of National Computerized Identity Cards (ID
cards) of homebased workers was one of the most needed
activities and in fact a gate-way towards women’s social and
economic empowerment. It has been observed and experienced
that I.D Card is needed at all steps of progress of women in the
society including:
•
•
•
•
•
•
•
•
•
•
•
•

Opening of Bank Account
Getting Bank Loans
Business transaction/contracts
Registration as a Voter
Contesting for election of Lady Councillor
Casting Vote
Registration for Benazir Income Support Program
Getting admission of children in schools
Installation of Gas, Electricity, Water supply and other
utilities at home
Buying and selling of moveable and immoveable
properties
Getting Passport
Travelling abroad particularly for performing Haj
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•
•

Litigation and Court affairs
Community development work

The Need Assessment Survey conducted in the project area of
Kasur (September-2010) revealed that only 20% of the people,
residing in that area, including CO members have obtained ID
cards. In the light of the significance of these cards, a one day
activity was arranged on 19th October 2010 at the project area

of Rasool Nagar Village, Ganda Singh Wala, Kasur District to
have ID cards for the local community particularly women
folk/HBWs. This activity was undertaken in collaboration with
the National Database and Registration Authority (NADRA)
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through its Swift Registration Mobile Unit. All the
arrangements were made in collaboration with NADRA,
Ittehad Foundation (a local partner NGO) and the local
community. The Numberdar (an authorized person to attest the

attested by an authorized person, i.e. the ‘Numberdar’ of
thearea. There was a long queue of men and women to get
registered and obtain Cards. All the process was completed
smoothly. The target of NADRA mobile van was to make 100
cards (the maximum in one trip) as it takes almost whole day to
complete the entire process. There were more than hundred
people and some of them left till the next trip of NADRA van.
On the request of people, 20 more people were registered.
Preference was given to the women of the area, particularly the
organized HBWs. A total of 83 homebased women workers
and 34 men were registered, who received their ID cards within
50 days. The homebased women workers and other community

Worth mentioning…
All applicants got their ID cards, a task
which was previously considered
form of ID card) of the area was requested and assigned for on
spot verification of forms.
Great interest and enthusiasm was observed in women on the
arrival of HNP and NADRA teams. Sitting arrangements,
drinking water and other facilities were provided by local
community and Ittehad Foundation.
The process of registration included issuing token number,
taking photograph through Computer, getting computerized
thumb-impression, filling registration form and getting it

impossible for women HBWs of the
area.It has proved as a gateway to
progress for them.
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members appreciated the activity as it was directly related to
their daily work and life. However, it took a long time to
mobilize the community to make them realize the importance
of the cards.
Seeking Cooperation from the DCO Office
A meeting of HNP team and Coordinator Ittehad Foundation
was held with DCO Kasur on 23 September 2010 to introduce

HNP, its objectives and achievements, discuss the project
objectives, locations and activities and the areas of mutual
cooperation in implementing the Project.
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DCO was explained the problems of Rasool Nagar thereby,
informing that the village consisted of a population of 10,000
persons but has not got any dispensary, health care centre, girls
school, proper roads and other infrastructure. The
unavailability of NIC for the female population was also a
surprising fact for the DCO.
A detailed discussion was held on various issues of HBWs,
current pace of development in Rasool Nagar, efforts made by
HNP and the areas of Mutual Corporation with DCO office. It
was decided that DCO office will also be conducting survey of
various villages under its control, including Rasool Nagar, and
look into the problems; HNP submitted written documents to
the DCO office on the work so far done in the area; It was
agreed that DCO office will re-arrange these documents and
submit to relevant departments for further action. It was also
assured that the services of a doctor will be made available, if
land is allotted by the people of the village to establish a health
center.
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As a result of various meetings held with DCO Kasur, a strong
and effective relation was established with other line
departments including Labour, Education, Health and local
administration as the head of these offices were called by him to
discuss the issues and problems of homebased workers of
Rasool Nagar. A plan of action for the betterment of women
workers was setup to implement in the area.
Stepping towards Quality Education
A meeting with NCHD-Kasur was held on 26 September in
their office, attended by HNP team, Coordinator Ittehad

organization is imparting school education and running adult
education program in the villages. The teachers of these
education programs are paid through government yet they are
not considered government employees. He further informed that
NCHD established a school for children in Rasool Nagar but
due to unawareness of the people of the village they did not
send their children for admission in the school. NCHD was
requested to attend a meeting along with HNP staff in the same
community to discuss various issues including establishing a
school which was accepted. However, he suggested that some

DCO Kasur devised a plan of action for the
betterment of women workers in the project
area in close collaboration with Labour,
Education and Health departments.

Foundation and District Manger NADRA to introduce HNP,
discuss the project objectives, get information about NCHD and
discuss areas of mutual cooperation. NCHD was requested to
start their activities in HNP project area/village (Rasool Nagar).
NCHD assured of its full support and cooperation to HNP. The

constructive results can be obtained if HNP works through
proper channel i.e. in consultation and coordination of DCO
office. It was assured that the highlighted issues will be
presented to the DCO in the monthly meeting of DCO-Kasur.
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In the end it was resolved that NCHD will nominate one of the
NCHD field officers in Rasool Nagar and efforts will be made
to restart school for children in the project area. HNP’s team
was offered to attend the monthly meeting of DCO
Kasur to build direct contact with the DCO office, which was
accepted.
Collaborating with the Labour Department
A meeting with Labor Office Kasur was held on 25 September
2010 attended by HNP team and Coordinator Ittehad
Foundation. The objectives and achievements of HomeNet
Pakistan were brought to light and efforts to give recognition to
the HBWs as Labour/worker through joint collaboration were
discussed.
The officials of Labour Department extended their entire
support to HNP and HBWWs. They took great interest in the
work of HNP and appreciated the efforts made to organize
these women workers.
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6. Bringing Micro Credit to the Doorsteps
As part of the Empowering Homebased Workers Project,
different MFIs working in District Kasur were contacted with
the following objectives to:
•
•
•
•
•
•

Share Project activities related to the MFIs
Discuss the packages that they offer to their clients
Discuss their criteria for the clients and their mode of
repayment
Seek possibilities of working with HNP
Converse other facilities that have been offered to the
clients
Build Net Working and create linkages with MFIs

A set of parameters was listed and all the significant MFIs
working in District Kasur were analyzed against those
parameters (Annex - IV).
The loan portfolio of the MFIs that were contacted was
different from one another. Only Assasa and Community
Support Concern (CSC) showed a diversified portfolio while
others were offering small business or productive loans. One
significant feature of CWCD was its Islamic Financing. Under
this category, cash loans are not offered but the clients are
facilitated by providing them the machinery that they require
for setting up a business enterprise or for its enhanced
productivity. There is slightly less (20%) interest on this type
of loaning and suits best to those who are not able to repay
high interest loans. Furthermore, this mode of loaning takes

A feasibility study was primarily
conducted to select a Micro Finance
Institution (MFI) that addresses the
credit needs of the Home Based
workers residing in Rasool Nagar,
District Kasur. In all, seven MFIs were
contacted and analyzed using different
parameters and on the basis of the
result obtained CWCD was chosen as a
partner organization for providing
micro finance facility in the project
area.
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care of the problems associated to the fungibility of money;
where cash is taken for an investment into business but is spent
elsewhere (on any non productive intervention).
Assasa and CWCD are offering life insurance to their clients
which are embedded in their markup. No additional charges are
associated with this facility. Like many other MFIs, CWCD is
offering loans to the clients who are starting new businesses
and is extending its services to groups (community
organizations) not to individuals. Group lending, with its social
collateral, reduces the probability of mis-appropriation of credit
as all the group members are bound to ensure on time
repayment of the loan taken by any CO member.
As far as the proximity of the MFI to the project area is
concerned, CWCD is the only MFI (out of seven) with its
office in Manga Mandi and not in Kasur. However, as they are
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already working in the district (Kasur), they do not see any
problem in disbursing loans to the homebased workers of
village Rasool Nagar.
Other associated benefits of working with CWCD include the
provision of different types of trainings such as
Career/Business Development Training which enables the
beneficiaries to run their enterprises more efficiently and
effectively, thereby maximizing the profitability. It also
arranges various exhibitions for the promotion of the products
of its clients and helps in developing linkages with line
agencies and other organizations to address different problems
of its beneficiaries and increase their exposure.
From the above mentioned analysis it was suggested that an
agreement could be signed between CWCD and HomeNet
Pakistan. This collaboration could serve as a step towards self
sustenance of the homebased workers who are organized in
two community organizations in Rasool Nagar of District
Kasur.

Empowering HBWs Project: End of Project Report

7. Lobbying through Joint Conference
For Linkages and Networking various meetings with the line
departments were held in Kasur. After these individual
meetings, a joint Conference was held with all the
representatives of the concerned departments, local NGOs,
media personnel and HBWs at Kasur. This event successfully
enabled the HBWs to sit together and plan collectively for the
provision of various services to the homebased workers. The
conference was attended by the heads of the following
departments:
• National Commission for Human Development
(NCHD)
• Education Department
• Labor Department
• Social Welfare Department
• National Database and Registration Authority
(NADRA)
• Health Department
• Literacy Department
• Office of the Election Commission of Pakistan
• EOBI
• Benazir Income Support Program (BISP)
• Sudhaar (NGO)
• Ittehad Foundation
• Representatives of daily newspapers and TV channels
• Group Leaders of Community Organizations of Rasool
Nagar

The local Member of Provincial Assembly from Kasur also
attended the conference. All the government representatives
assured of their full cooperation with the homebased workers.
Some of the salient outcomes of the conference were:
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•

Outcomes of the Joint Conference
• Announcement of establishment of
Primary School for boys and girls

•

• Issuance of Special Health cards
• Special health services at BHU/RHC
• Visit of mobile van of Health

•

Department
• Establishment of Literacy Centre

•

• Provision of salary of teacher by NCHD

•

• Feasibility of setting up a mini Sanatzar
• Enrolment of CO members into voter’s
list
• Prompt preparation of NICs
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•
•

Announcement of establishment of Primary School for
boys and girls at Rasool Nagar. A local person
announced to donate 3 Kanals of land for setting up of
school. By the end of the pilot project, the land has
been transferred in the name of Education Department
to take necessary action.
DCO Health announced the provision of special health
services to the members of the Community
Organizations at Basic Health Unit and Rural Health
Centre. Special cards have been prepared in cooperation
with National Commission for Human Development for
42 HBWs for this purpose.
Special Mobile Van of Heath Department also visited
the village for providing basic health services and
vaccination to the women and children of the village.
NCHD promised to provide free services under their
Feeder School Project including salary of the teacher.
The Education Department announced to provide free
books for students from primary to high classes in the
area.
NCHD is also establishing adult literacy centre in the
village.
The Social Welfare Department assured of its full
support for the registration of the Community
Organization of homebased workers established in the
village. The basic documentation has been completed in
this regard with the help of staff members of the
Department and the COs are being registered with the
Social Welfare Department soon.
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•

•

Incharge Pakistan Election Commission, Kasur assured
the registration of HBWs as Voters in the district. For
that matter, only copies of NICs were required and have
been submitted to the concerned office.
The representatives of local NGOs also addressed the
participants and assured of their full collaboration in
various developmental works.

In the end the group leaders of Community Organizations
addressed the participants and informed that there was a
time that they could not even think of coming to the city of
Kasur, just 30 km away from their village and now they are
addressing a high level meeting at Kasur. After a note of
thanks from their side, they reiterated the fact that they
fully intend to take benefit from the services that have been
offered to them and improve the quality of their lives.
•

•

•

Social Welfare is also working on the feasibility of
setting up a mini Sanatzar (handicraft training,
production and sale center) at Rasool Nagar.
The Social Welfare Department under its Social
Medical Program, working in all government hospitals,
offered medical help and facility of treatment in
Government Hospital Kasur.
Officials from Benazir Income Support Program, Kasur
confirmed full facilitation to HBWs for their
registration under Benazir Income Support Program.
For this matter, the lists of the HBWs have been
provided to the department.

Follow up Meeting with DCO-Kasur
A special meeting was held with DCO Kasur at his office
where all the heads of line departments were called to review
the progress on mutual coordination. All the departments gave
update about the progress made in their respective context.
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Irshad….A homebased chik maker
Irshad started Vaan making at the age of thirty nine.
She I snow forty nine years old and stil continues this
without any fruitful outcomes. Irshad lives in a small
town of Sussarki, Kasur with her husband and five
children. Her sole purpose of starting this work was
to provide for the better future of her children, but so
far it’s all been in vain.
Despite of the fact that she has absolutely no access to
market, she has been struggling for the past ten years.
She depends on her family to get her raw materials
and later her husband goes to the market and sells the
finished goods. Like many other home based workers
she lives in a one room rented place which also serves
as her work place. She’s not really fond of the idea of
the involvement of the middle man. She wants to get
work directly from the market to avoid the
exploitation incorporated by the middle man. She
wants to gain market linkages and is also open to any
training programs she might have to take, in order to
further polish her Vaan making skills.
Currently Irshad suffers from backache problems,
shoulder pains and weak eyesight, due to the long,
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continuous and strenuous work. She also expects to be
given free medical treatments. She wants to earn a
decent amount of money so that she can afford good
education for her children, which at the moment she
can’t. She wants her children to excel in life for
which, she understands, they need to get good
education. That’s her only dream.
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8. Capacity Building
2- Day Community Management Skills Training
Two-day Community Management Skills Training (CMST)
was held under ILO Project at Kasur for the CO members of
Rasool Nagar Village. A Training Manual was specifically
designed for this purpose for which services of a consultant
were taken. Main objectives of imparting this training to the
CO members were to enable the office bearers of the COs to
lead their COs in a more effective way and maintain all the
records of the COs. Members were also engaged so as to give
them awareness about the functioning of COs and which
benefits could be reaped from this platform.
Role of women in economic development was emphasized
during the two day event. In addition to this, process of
planning various developmental activities was also discussed.

The event went very well and participants showed great
enthusiasm and interest in the training. They also highlighted
their issues and problems and were eager to devise strategies
that could ease their miseries. Role play and documentary
especially involved all the participants and they opined that
they have come to know that others, too, are facing problems
and fighting against problems is the only way of resolving
them. Training was organized at the office of National
Commission of Human Development-Kasur. In the end, the
Participation Certificates were distributed.

CO President …
“We, for the first time, have felt
that we are doing a great job
and we can improve it by using
our collective potency”

Participants were briefed about the roles and responsibilities of
office bearers and members of the COs, holding an effective
and result-oriented CO meeting, writing resolutions and
enhancing motivational skills.
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2-Day Business Management Skills Training (BMST)
A training manual was developed for the BMST and the
services of a consultant were taken for imparting the training.
The basic purpose of the training was to enable the HBWs to
look into the feasibility of the intended business and maintain
the records of cash flow more effectively. A two day BMST
was held from 13 to 14 December at Kasur. The following
topics were highlighted during the event:
• Identification of business opportunities
• Resource allocation
• Human resource development
• Technical assistance
• Raw material procurement
• Division of labor
• Area selection
• Business/Micro Investment plan
• Opening bank account
• Documents required
• Time management and
• Record keeping

“I still remember the time four years
back when people of the same
community were asked to obtain
I.D.Card for female members of
their family and majority of them
refused as they could not allow their
female members to be
photographed.
Today, I feel proud to see a long
line of the same women standing for
hours at a public place along with
men expressing great interest and
enthusiasm to get NICs.
HNP has played a major role for this
great change in the community
especially among women and
girls”.
Ms. Irshad, Coordinator
Ittehad Foundation/ local
community leader of Rasool Nagar
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The participants were very responsive and were able to relate
the contents of the training with their day to day lives thus
making it more realistic and usable in running small business
enterprises more effectively. They not only shared their ideas
but also reiterated the fact that they have gained a lot of
confidence by working with HNP. The Micro Investment plans
(Annex - III) were also filled subsequently.
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Rabia Rashid…….A chik maker of Kasur
Rabia Rashid is a twenty seven year old mother of two
children. According to her, fortunately enough one of
her child goes to school. Rabia herself has done her
matriculation. She wished to study further but due to
the poor financial circumstances she had to leave her
studies. As Rabia doesn’t even have any training in
any particular skill, she makes chiks (a curtain made
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out of hay) to earn a living for her family. She lives in
a one-room house.
Rabia is utterly unsatisfied with her life. In a world
where rich are becoming richer, Rabia and her family
still have to struggle their lives out for basic
necessities of life. She states that she can perform
better at her work if circumstances were better than
present. Rabia has been involved in chik making for
the past five years and ever since then only makes
PKR 1200 per month. This strenuous work
has done nothing good to her, instead have
caused health problems like backaches,
shoulder pains and blood pressure problems
at such a young age. She has to bear all the
expenses including raw materials and
transportation costs.
At present Rabia is attached with Ittihad
Foundation Kasur but she doesn’t seem to
get any health facilities and order work from
the foundation. She is not much aware of the
social welfare and social security. Her major
concerns are to get more work, decent wage
and opportunities to participate in the
exhibitions to show her skills.
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9. Process, Partnerships & Networking
Partnerships have been established with non-governmental
organizations, civil society organizations, corporate sector and
other individuals committed to curb poverty and work for the
HBWs. For this purpose the following local NGOs were
contacted and a joint meeting of HBWs was held with them:
•
•
•
•
•
•
•

Birra Welfare Organization
Good Thinker
Sudhaar Foundation
Pukaar Foundation
Women Development Organization
Anjuman-e-Falah-o-Behbood
SOS

HBWs. For this project, inclusion was undertaken at all stages
of implementation. Keeping in line with HomeNet Pakistan’s
strategy for gender balance and inclusion, all strategies for
women HBWs were devised accordingly.
Awareness raising meeting was held on women issues, labor
rights and other social issues at the village with the objectives
to:
• Create awareness in the HBWs regarding labour rights
• Provide basic information about their Social and Legal
rights
• Awareness about getting their rights
• Provide information about the Trade Unions

The objectives of the meeting were to:
1. Introduce the HBWs with other NGOs working in the
project area
2. Inform other NGOs about the COs of Rasool Nagar
3. Bring the Close coordination between NGOs and COs
4. Discuss problems which the HBWs have been facing
5. Provide platform for solving common problems
6. Facilitate the HBWs for other opportunities
As a result of this joint meeting a plan was prepared to
coordinate with special focus on health and education.
HomeNet Pakistan rated inclusion as one of its core values.
There was a strong understanding to extend benefits to women
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HBWS became very confident after forming COs and getting
different types of trainings. They fully participated, raised
questions and discussed their capabilities to solve them.
A feedback session was held at the end of the meeting which
served as a tool in assessing the knowledge base of the
organized HBWs.

Decent Work Agenda
The ILO has developed an agenda for the community of work
that provides support through integrated Decent Work Country
Programs developed in coordination with its constituents.
Putting the Decent Work Agenda into practice was kept in
consideration while implementing ILO project initiatives, with
gender equality as a crosscutting objective. Efforts were made
to generate opportunities for investment, entrepreneurship,
skills development, job creation and sustainable livelihoods; to
obtain recognition and respect for the rights of women workers.
In particular, to ensure the disadvantaged or poor workers’
representation and participation in the national laws and policy;
National Policy on Homebased Workers was introduced and
explained at all levels to get favor of various stakeholders for
its legislation. This ensured the implementation on Decent
Work Agenda. The Policy also addresses the issues that are
supported by the Agenda including, women and men to enjoy
working conditions that are safe, allow adequate free time and
rest, take into account family and social values, provide for
adequate compensation in case of lost or reduced income and
permit access to adequate healthcare. The sections of the Policy
covered under Decent Work Agenda were discussed with
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various stakeholders during discussion, consultation and
conversation with them, including HBWs as decent work sums
up the aspirations of people in their working lives.
The following are the major achievements of the project:
• Formation of Community Organizations (COs)
• Linkages Development with government line
departments
• Market Linkages development
• Attaining National ID cards
• Registration as voters
• Establishment of Primary School for boys and girl in
the village
• Community infrastructure and development
• Establishment of Literacy Center
• Health facilities through Mobile Van services
• Registration under BISP
• Provision of free books for students from primary to
high schools
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10. Sustenance and Way Forward
Sustainability of Results
The project in hand (Homebased Women Workers Project) was
designed as a pilot intervention for eight months period to
serve as a model of multifaceted support mechanism to HBWs.
Before addressing the issue of sustainability it is assumed that
this project will be continued for an extended period of time at
least for another two years. However, as far as the issue of
sustainability of the project is concerned, HNP is a permanent
entity working for the rights of HBWs in Pakistan and it
continues advocacy for promoting Decent employment for
HBWs as mentioned in ILO Convention 177 and capacity
building of key stakeholders in this regard. The following
strategies will be used for the sustainability of results:
§

§

§

§

A multi pronged strategy will continue to be used for the
achievement of project objectives. The organized HBWs
are members of two COs and soon are going to be
registered as independent entities for carrying out different
developmental interventions.
Micro financing also, with the passage of time will enable
the CO members to look after and expand their small
enterprises more skilfully.
Networking and linkages have benefitted the organized
members in a very effective way and surely will continue to
facilitate in the days to come.
HomeNet Pakistan has tried to inculcate a habit of saving
among the members as well. If continued properly, this

resource pool can facilitate the members in initiating
internal lending among them at very nominal interest rate.
§ Based on the success of this pilot project, replication of CO
formation could be done in this village and in other villages
of the District.
§ An improved response from government and private sector
on social protection measures and schemes for HBWs is
also envisaged.
The direct beneficiaries of the project are the 42 HBWs of the
village. Indirect beneficiaries are the families of the CO
members and the remaining community of the village where
HomeNet-initiated projects have had an impact.

Gender Equality
In spite of the fact that numerous efforts are being made
towards enhancing gender equality and social justice, there
remains much to be done. This pilot project, too, aimed at
promoting the above mentioned concepts a step forward. A
number of Issue Sensitization Meetings, Focused Group
Discussions and trainings were held to impart awareness to the
organized HBWs. The participation and response from the
members was really worth mentioning.
§

§

Acquisition of NIC and entry into the voter’s list has
significantly added to the confidence of the members
and they feel that they will be able to play more visible
role economically and socially.
Women, who did not have any opportunity of going out
of the village, got a lot of exposure when they attended
45 | P a g e

PDF created with pdfFactory Pro trial version www.pdffactory.com

Empowering HBWs Project: End of Project Report

various meetings of HomeNet and other organizations
and made their voice heard at different forums.
§ Community and Business Management trainings have
significantly attributed towards enhancing the potential
of the organized HBWs thus making them more
optimistic for stepping towards self reliance by
expanding their businesses.
§ The preparation of MIPs has helped them in assessing
their financial needs in running their businesses more
appropriately.
§ Linkages have also played a pivotal role in not only
giving them awareness about health and education but
also in increasing their overall well being.
§ For ages these HBWs have been manipulated by middle
men but for the first time in their lives they are talking
about direct access to the market.
It is felt that if this project is carried forward it will not only
support the organized HBWs but its ripple effect will motivate
many others to move on in their lives. HomeNet Pakistan
perceives gender equality as a basic human right and intends to
further promote this idea by giving more economic stability to
its members through increased social protection and promotion
of the standards of labour.

Capacity Building of HNP Staff
Empowering Homebased Workers Project, sponsored by ILO,
facilitated in building the capacity of HNP’s staff as well; a
positive outcome that was envisioned in overall organizational
strategy to improve overall productivity, motivate career canter
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staff to deliver high-quality services, and create an ongoing
commitment to innovation and system improvement. Viewed
from this perspective, staff training is regarded as an integral
part of a larger human resource investment strategy designed to
transform workforce service delivery systems into “high
performance” organizations that strive continuously to improve
service quality and satisfaction of the target audience.

Opportunities and Threats
HomeNet Pakistan is a novel initiative that entirely banks on
civil society. It is a non-political, non-religious organization
that does not discriminate on the basis of caste, colour or creed.
It is basically striving hard to ensure maximum returns to the
homebased workers for the job they are doing and make their
share more visible in the society.
Opportunities are always based on assumptions. Some of the
key assumptions that HomeNet Pakistan perceived were that
the:
•
•

HBWs continue to work hard to improve the quality of
their lives
Advocacy and networking of HomeNet Pakistan
motivates the line agencies in developing liaison with
the women HBWs thereby devising strategies to make
their contribution more worthwhile in the local as well
as national economy.

HomeNet Pakistan perceived the global economic recession as
the biggest challenge in the way of economic prosperity.
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Political instability of the nation and the acts of terrorism has
also added to the worries of the HBWs and further deteriorated
the economic status of the target group. Growing inflation with
consequential price hikes remained the greatest challenge,
affecting the demand and supply cycle. As far as micro
financing to HBWs was concerned, it is yet to start and
continued inflation could lead to delayed repayments and could
become a challenge for the organization. In addition to this, the
HBWs are still under paid, have irregular income pattern, long
working hours, absence of benefits including pensions,
insurance, safety, health protection, etc. The media,
government high-ups, policy makers and relevant
government departments need orientation and sensitization on
a continued basis until the National Policy on HBWs is
implemented fully.

Lessons Learned
The activities undertaken during under report were very
effective and fruitful as it involved variety of concerned
persons including home base women workers, representatives
of NGOs/CBOs working for home base workers, officials of
government line departments, media personnel, workers and
representatives of labor organizations, and social and political
leaders.
The issues including production challenges, health and
education, marketing of the products, training and financial
needs, National Policy on HBWs, role of government line
departments, Awareness raising and sensitizing of various
segments of the society and homebased workers, formation of

Member Based Organizations, role and usefulness of Union
and method of its formation, collective bargaining and skill
enhancement were addressed in project activities.
The activities were held in form of orientation and training
workshops, awareness raising sessions, issue sensitizing
forums, group work and group consultations and role play.
Active participation and contribution of the participants was
ensued through group discussion, question/answer sessions,
documentary film showing and other inter-active approaches.
The media was also invited to participate and highlight the
issues. The problems faced by HBWs were clearly identified
with possible solutions.
It was an interesting earning process to work with HBWs for
their social and economic uplift. While making struggle for
their economic empowerment it was learned that the issues of
HBWs cannot be resolved in isolation. Similar importance was
needed to address their health and education issues, water and
sanitation matters, micro-credit facility and other development
infrastructure concerns. Holistic approach is required to
address inter-related problems.
Obtaining of ID card appeared as a landmark for including the
HBWs in all social, political and economic development
processes. Before that the whole community had been deprived
of ID cards and hence deprived of various community
development programs and even casting vote in general and
local body election. Getting hold of ID cards materialized a
great change in their life as they were registered as voters and
included in the list of Benazir Income Support Program, etc.
This, in future, could also help them in getting loans form
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micro-credit institutions. Socially and politically they started
considering them an important citizen who has a vote and a
voice in local decision making. This has opened a new horizon
for them.
It was also experienced that some of the government service
departments were always willing to support people but due to
unawareness on the issues and services available, they could
not get advantage of that e.g. Social Medical Services of Social
Welfare Department, accessible in all government hospitals,
can be given in this regard, under which free medicines and
facility of free hospitalization are provided. Similarly, while
making a link of HBWs with the government line departments;
various doors of social development opened. The examples of
obtaining a piece of land to establish primary school for boys
and girls in the village, visits of medical mobile van of health
department for the treatment of women and children,
availability of free books for students form primary to high
classes, establishment of literacy center and feeder school in
the village etc. are some of the initiatives taken in the
community.
The local administration took special interest in supporting
HBWs because of the efforts of DCO Kasur. The other
government departments were also sensitized on the issues of
women workers which had never been noticed in the past. On
the other hand Community Organizations were also setup in
the village and the people of other villages were also activated
to demand for their rights on the same lines.
HNP was also able to bring to light a local leadership in the
community of women in the village who are not only
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addressing the issues of homebased women workers but also
taking care of other infrastructure development in the area. The
community has been made self-sufficient in dealing with the
socio-economic problems of their area.
It was however, a challenge to make available the micro-credit
facilities to HBWs due to high percentage of interest on loan
i.e. between 25% to 29% on borrowing amount. Moreover, this
village does not exist in the operational areas of many of such
institutions. Intense efforts were made to negotiate and
finalized a MFI whose conditions suit the community to the
best possible extent.

Observations
During the Baseline Survey carried out in the beginning of the
project, HBWs shared the problems which they have faced in
routine life most of them were not interested to continue their
cane blind work due to cheap wages. They were living a life
without fulfillment of the basic necessities and had no
opportunity to earn money so they were bound to make cane
blinds (Chiks). Their job seemed very hard with un-defined
working hours and limited timings. Health protection and
education of their children was noted as a serious issue.
Although this pilot project did not bring miracles in their lives
however, it has proved to be a ray of hope for them. Previously
they were not organized in the form of a CO and were totally
un-aware of their rights. No government or non-governmental
organization ever contacted them to witness their state of work
and address their issues and for this reason they had never been
introduced and linked with any organization. HomeNet
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Pakistan was the first organization that contacted them and
raised their issues.

Future Action

cannot be seen in isolation and informal workers cannot be
denied of their basic rights: the rights of food security, work
security, income security and social security.

The future sanctity of this system would now be judged by its
ability to include the currently unrecognized workers in its
domain. HomeNet Pakistan, in collaboration with the Ministry
of Labor, Social Welfare, ILO, labor organizations, Grass-roots
NGOs and government representatives have prepared sufficient
ground for the development on a unified national policy for
homebased and other workers in the informal sector. The key
guidelines for developing a national policy for homebased
work, which emerge from the current deliberations led by
HomeNet are: Survey of homebased workers and provision of
legislative protection. For this, development
and
implementation of a suitable legal frame work is the need of
the hour.

Conclusion
While concluding the report, it needs to be noted that the
informal economy workers including the homebased workers
and the workers of the formal sectors are not two distinct
economic sectors without direct links to one another. The
reality is more complex. The formal and the informal parts of
the economy are often dynamically linked. For instance, many
homebased workers produce for the formal enterprises; through
direct transactions or sub-contracting arrangements. Therefore,
in conclusion, it is emphasized that the division between
workers – formal/informal, organized/unorganized, rural/urban
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Annex - I

Name of the Member of the Organization
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

Sugran Saleem
Rukhsana Munir
Alia Muneer
Shakeela Aslam
Sugran Arshad
Asia Riaz
Zareena Salamat
Jamila Hassan
Hameeda Liaquat
Parveen Sardar Ahmed
Razia Maqbool
Kurshaid Saleem
Charag Bibi
Kurshaid Fateh Muhammad
Kalida Fateh Muhammad
Zareena Bibi
Sugran Farooq
Sadeeqa Anayat
Nazeeran Nazeer
Kalsoom Arshad
Asima Akram
Sumaira Akram
Fazeelat LAteef
Kurshaid Akram
Ashraf Akram
Perveen Rafíque
Kalsoom Afzal
Asima Fiaz
Uzma Fiaz
Asma Minhas

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.

Shumaila Waseem
Khalida Muzafer
Shamim Muzaffar
Saima Nanak
Qaisra Anwer
Razia Nanak
Nazra Bibi
Khalida Muzaffar
Nazia Muzaffar
Asia Munir
Koser Baig wali
Shabana Akram
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Annex - II

List of Institutions
Individual
Name

Position/Title

Affiliation/Institution

Address

Phone

M. Akbar Raza

Social Welfare
CDP, Kasor

Social Welfare

195- Munir Shahid Colony Kasor

0333-4921003

Muhammad
Ramzan

GRAP, Social
Welfare

Social Welfare

195- Munir Shahid Colony Kasor

0300-6598916

Muhammad Imran

PA to DO Social
Welfare

Social Welfare

195- Munir Shahid Colony Kasor

0321-6573312

Ibad Ali Jathalah

DO (SW) Kasor

Social Welfare

195- Munir Shahid Colony Kasor

0300-4459578

Muhammad Aslam
Shad

Literacy
Department EDO

EDO Literacy Office

Habib Ahmed

Area Officer

BISP-NRSP

Mushtaq Colony Khora Road Kasur

0300-6304268

BISP-NRSP

Mushtaq Colony Khora Road Kasur

0334-7191933

M. Gohar Yasin

0300-8037375

M Pervaiz Akhter

EDO Education
Kasor

Education Department

0300-4273446

Tahir Mansoor
Khan

District Officer
ECP

Election Commission of
Pakistan

Distt. Courts Kasur

049-9250062
0300-9192426

M. Akber Raza

Social Welfare
Kasur

Social Welfare

195-Munir Shaheed Colony

0333-4921003

Miss Aliya Farzana

Education

Education Department

Dist. DEO Tehsil Kasur near Lalyani Adda

0308-5831845
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Zamir Haider

District Officer
EOBI

Employees Old Age
Benefit Institute

O/S Ghulam Muhammad Khan capt. Nazim
Hayat Shd Road

0314-4380991

Rabia Fatima

Dist. Govt. Social

Education Department

Munir Shaheed Colony

0334-9716044

Awais Abid

Welfare Office
Good Thinker
Organization

NGO

O/S kot Murad Khan St.Mashkian wali Kasur

0300-6582300

Ms Irshad

Itehad
Foundation

NGO

Dhenpat Road Kasur

0321-6573180

Fakhar Awan

Sudhar

NGO

Near Zila Council Hall Kacchehri Road
Kasur

049-2765449

Muhammad
Ramzan

Gender Specialist
GRAP, Kasur

Gender Action Reform
Plan

C/O Dist. Officer Social Welfare Kasur

0300-6598916

Muhammad Latif
Ansari

All Power Loom
Welfare

NGO

Kot Budh Kasur

0322-7179283

55 | P a g e

PDF created with pdfFactory Pro trial version www.pdffactory.com

Empowering HBWs Project: End of Project Report

Annex - III

56 | P a g e

PDF created with pdfFactory Pro trial version www.pdffactory.com

Empowering HBWs Project: End of Project Report

Annex - IV

HomeNet Pakistan
Empowering Home Based Workers Project (EHBWP)
Feasibility Study for the Selection of MFI

Parameters

Assasa

Kashf

CWCD

Names of MFIs
Akhuwat
Tameer

Khushali
Bank

Community
Support
Concern

Types of loans offered
(with loan ceiling in Rs.)
Productive loans
Small Business loans
Livestock
Enterprise Development
Fund
Micro Innovators
Outreach Program
General Loan
Emergency Loan
Islamic Financing
Salary Loan
Loan Duration
Mode of Repayment
Mark up
Mark up for Islamic
products

10,000-15,000
40,000-70,000
70,000-100,000

×
×
×

×
×

10,000-15,000
×
×

10,000-150,000 15,000-40,000
×
×
×
×

×

×

×

×

×

×

35,000-100,000

×
×
×
×
×

×

×
×
×
×
×

×
×

×
×

×
×
×
Machinery
×

×
×
×
×
×

50,000-100,000
×
×
×
×
12-18 months

22%

22%

25%

zero %

25%

29%

25%

-

-

20%

×

-

-

-

×

×
15,000-75,000
×
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Life insurance
Documentation charges
Health Insurance facility
Health Insurance
charges
Loan for new business
Individual loaning
Group loaning
Age Limit (years)
Defaulters not allowed
Proximity to project
area (Kasur)
Willingness of MFI to
work with HBWs
Other associated
benefits:

×
Rs.480
×
×
-

1%
×
×
-

×
×

×
×
×

×
×

×
×

×
×

-

-

-

×
×
×

-

×
-

×
-

18-58

-

×
-

Manga
Mandi

×
×

Trainings
Business promotion
through
exhibitions
Career/Business
Development
Training
Linkages
Advocacy and Gender
Based Training
Health

×

×

×
×
×
×
×

Education

×
×

×
×
×

Yes
X

No
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×

×

×

×

×

×

×

×
×

×
×

×
×

×

×
×
×

×
×
×

×
×
×
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Annex - VI
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HomeNet Pakistan conducted a pilot project “Empowering Home Based Workers’ Project”
with technical support form ILO for the improvement in the quality of life of 42 HBWs of
district Kasur. The project aimed to empower HBWs through capacity building, networking,
linkages and micro financing during a short period of eight months, under a pilot project
“Towards Gender Parity in Pakistan” supported by International Labour Organization under
Integrated support programme jointly initiated by UN Women and ILO.
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