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1. Introduction of
HomeNet Pakistan

The invisible hands behind the bangles

1. Introduction of HomeNet, Pakistan
HomeNet Pakistan is a network of the organizations, working for the recognition
and labor rights of home-based women workers. It is a non-government, non
political and non-profit organization, registered in 2005 under the Societies
Registration Act 1860. HNP is a member of HomeNet South Asia (HNSA), an
umbrella organization of the HomeNet organizations of Bangladesh, India, Nepal
and Sri Lanka. HNSA was set up in 2000 after the Katmandu Declaration with the
support of UNIFEM.
The number of home-based women workers is increasing rapidly due to many
factors including unemployment, poverty and sky rocketing prices of the essential
commodities of life. These women belong to underprivileged section of the society.
The home-based workers are scattered, un-organized and work independently. Very
often they do not have linkages with each other. They have no platform to unite and
think about their issues and benefits. Similarly the organizations, working for their
betterment, have not developed linkages with each other. Moreover these homebased workers, being working in the informal sector, are deprived of the struggles of
the trade unions for the rights of the workers.
The Hercules task of organizing the associations and working for the betterment of
home-based workers has been initiated by HomeNet Pakistan. About 538
organizations of HBWs have been registered from all over the country including
58,282 home-based workers.
This process started after 2005 realizing the fact that statistics about HBWs would
provide sound grounds for advocating for laws and polices for their wellbeing,
particularly women workers, who are major contributors in the national economy.
Apart from this strong networking among the HBWs and organizations would
provide opportunities of learning and sharing experiences. It would also provide
them a platform to raise their voice for their benefits.

HomeNet Pakistan (HNP) wants the home-based women workers to be recognized
as laborers, producers and contributors in the national economy. HNP opines that
HBW should be recognized as workers in the labor laws making them eligible for
social and legal protection.
It aims at strengthening the capacity of the organizations and networks of homebased workers in Pakistan and in South Asia to promote the affirmative policies to
improve the working and living conditions of home-based workers in Pakistan and
in the region as a result of which they would be able to lead safe and secure life and
achieve a respectable social status.

Goal
To mainstream the home based workers in national policies and programs in order
to attain greater human security including economic security to meet basic needs and
to deal with risks and vulnerabilities, while still ensuring their visibility and
participation.
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2. Background of Baseline
Survey of the Bangle
Workers

Decorative work on bangles

2. Background of Baseline Survey of the
Bangle Workers
Bangles had been an important ornament of
women since long in many parts of the world and
particularly in the sub-continent. Women,
particularly married, feel incomplete without
bangles as these are considered a symbol of joy
and happiness. In sub- continent women of every
age like to wear bangles. Bangles are part and
parcel of our traditions and customs and that is
why the rhythm of the bangles in the hands of
women had been mentioned in many folk songs.
The colorful and beautiful bangles attract every woman but nobody knows about the
toil, agony and pain suffered by their manufacturers and that too against a little
money like only Rs. two or three per day (US$0.07 cents).
Bangles are widely used by women all over the world and are prepared in various
designs by artisans in different parts of the region .However in sub-continent
Hyderabad, Sindh; a city situated at about 160 kilometers from Karachi Pakistan, is
famous for manufacturing beautiful bangles. The emigrants from India belonging to
bangle industry, after migration in 1947 settled in Hyderabad and started
manufacturing bangles at small scale. Later the communities, residing in the vicinity,
also became involved in the industry for
earning their livelihood and thus a large
number of people adopted bangle-making
as their profession.
Some investors tried to establish the
bangle-industry in other cities of Pakistan
but they could not succeed because the
weather of the Hyderabad is most

favorable for the production of bangles. A little moisturized weather and the
precious sand of river Indus bed found in Hyderabad is used in making bangles and
is very beneficial for the manufacturers.
Since bangle industry has no formal industrial set up and a large number of men,
women and children are involved in this industry, working in their homes .Therefore,
no exact figure can be quoted. However it is estimated that more than one million
workers have been associated, directly or indirectly, with this industry. It is also
assumed that 75% of the total women workforce of Hyderabad (about six hundred
thousand women) is engaged with the bangle-industry. Girls under teen age are also
engaged in the bangle manufacturing. Children, as young as five, work for eight
hours in the dark rooms and
unhealthy environment of congested
rooms of their houses. Apart from
the exact figures of the bangle
workers, volume of bangles
production; the data of annual
income is also not available at
government level.
The manufacturing of bangles was registered as an industry by the Pakistan
Government and got the industrial status of industry in 2007 under National
Employment Policy but unfortunately its workers are not recognized as workers and
they are still deprived of all the Social Security measures.
Despite the fact that bangle industry is a major contributor in the national economy,
so far any authentic research, study or survey has never been conducted in this area.
Therefore the actual and bare realities of the workers are not known by the majority.
The process of manufacturing of bangles is very complicated and each bangle passes
through the hands of about 60 workers before going to the market for sale.
It is a matter of grave concern that workers producing beautiful bangles - red, green,
yellow, blue, golden, silver etc lead miserable lives. The tender and soft hands of
innocent children become rough by continuously holding the instrument that take
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out the molten glass out of the fire. Their eyes have become pale by staring into the
flames and breathing in the fumes for hours.
Realizing the miserable plight of the
workers, specifically women and
child workers Labor Education
Foundation (LEF) decided to
conduct a baseline survey of them
as the facts and figures are very
important to formulate a policy for
their well being. The survey,
conducted by the Labor Education
Foundation (LEF) with the collaboration and support of HomeNet Pakistan, is an
effort to highlight the situation of the miseries of the bangle-workers. It would
certainly help the policy makers to formulate comprehensive policies to lessen the
miseries of the deprived and under privileged groups involved in this industry.

Objectives


To find out the number of home-based (HB)
women and girl-children engaged with
bangle industry in urban areas of Hyderabad.



To highlight the working condition of
Home-Based Workers (HBW) of bangle
industry



To identify the health issues of HBWs of
Bangle Industry



To analyze the facilitates regarding social
security benefits being provided by the
government ,investors or contractors to
HBWs of the industry
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To highlight the ratio of harassment and human rights in the industry



To analyze the socio economic condition of bangle- workers



To gather viewpoints of government official and investors and contractors

Methodology
A comprehensive methodology was planned and adopted by the HomeNet Pakistan
to conduct the survey of the workers involved in the bangle making in Hyderabad.
A questionnaire, qualitative as well as quantitative, was chalked out consisting upon
various questions about the age, education, health facilities, wages, social security
benefits etc.
A survey of the localities was undertaken and eight localities were selected where a
large number of home-based women
workers of Bangle industry were
residing.
At present there are about 23 factories
of bangle- making working in
Hyderabad.
The officials of HomeNet Pakistan
selected ten matriculated HBWW with
the help of Home-Based Women
Workers Centers Association (HBWWCA) and Labor Education Foundation (LEF).
Training was provided to them by the LEF to inquire about the required information
and fill the questionnaire. The sample size for this survey was fixed as 500
individuals.
Later a schedule was planned according which all the team members under the
supervision of the staff of Home net, Pakistan used to visit the women workers at
their homes.
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After collecting the data it was tabulated, computerized, analyzed and report was
compiled.
Apart from getting the information required through the questionnaires specific
interviews, in detail, were also held for case studies. Photographs were also taken.
A list of various Government Officials from Labor & Manpower, Sindh Employees
Social Security Institute (SESSI) and Social Security was also prepared. Duties to
contact these officials and interviewed them were assigned to various staff members
which were included in the Survey program.
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3. Procedure of Bangle
Making

The process of cutwork done by HBW of Bangle Industry

3. Procedure of Bangle Making
About 80 percent procedure of
bangle is done by the women and
girls at their homes which are their
working places also. Bangle industry
is marked as informal sector work,
having all horrific effects and effects
in it which is the trait of the informal
sector.
The procedure of bangle-making is a lengthy process but the survey-team selected
specific processes in which large percentage of women workers are involved.
During the survey the team came to know that not a single woman works in Rangai
field.
Following are the various stages of bangle-making which are included in Baseline
survey of women workers involved in Bangle-making industry.

Bhatti (Oven) work
This is the first stage of bangle-making in which smashed glass and small pieces of
bangles are placed in an oven where
these pieces are given round shape
of bangles.
Only one women worker was found
working on Bhatti (oven). This is
rather difficult process and is
traditional family work of that
particular woman.

Sadai (aligning/ arranging)
It is the second step in banglemaking and called Sadai alignment.
The bangle-workers put both open
and curved ends of the bangle in
the flame and when they become
very hot they join these ends to give
it the shape of bangle. The process
requires an iron plate to put the
glass bangle and gas pipe to blow
the flames. The bangle-workers have to work without any fan in a covered place and
in the scorching heat in the summer season. Moreover they have to sit in one
position constantly for many hours.
A large percentage of the total workforce, engaged in this process of bangle making,
is that of women and children.
The workers usually get Rs. 2 to 5 per Tora (the tora consists upon-300 bangles).
Generally they suffer from backache, acute joint pain, eye ailment, hand burning,
suffocation, dehydration, asthma and most commonly T.B due to unhealthy and
unhygienic environment. The smoke produced by the burning of kerosene oil or gas
affects their lungs causing many fatal diseases.

Jurrai (welding the bangle)
The third step in bangle making is
Jurrai. Like Sadai a large percentage
of total work- force involved in this
process is that of women and girls.
This process is also done at homes.
The workers require gas or kerosene
oil, mock-up (Sancha), gas-pipe, iron-

24

plate, Jurrai fan, electricity, kupay (a devise used to keep the flame thin), pattay
(wooden piece on which kupay is placed) and a stool for the workers to sit on.
Both the open ends of the bangles are put in the flame to get those heated and then
joined to give the round shape to the bangle.
The charges of welding one tora of bangles are only Rs 2.5 to Rs 5 per tora. Since the
women and girls work in the same environment as in Sadai so they also suffered
almost from the same health issues.

Katai (Cut-work)
Initially the process of cut-work was done by
men in the factory because it is done by a
particular machine the cost of which is around
Rs. 20,000 (US $ 250). The workers carve
various designs on the bangles by this
machine. At present the investors have
involved women and girls in this process also
and provided them machines at their homes to
deprive them from the various benefits which
are applied under labor laws or Social Security
Act.
The HBWW revealed that they get Rs 8 to 40 per tora depending upon the design.
The HBWW told that most of them suffer back-ache due to sitting in one position
for many hours. Nails often break and cuts on hands due to the blades used in the
machine to carve designs on the bangles are very often.
The requirements of this process are electricity, machine, water, motor pipe, stone
and blades.
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Murrai (Curve designs on bangle
by glass)
This is another step of carving designs on the glass bangles which is manually. Like
other processes Murrai is also done mainly by women and girls at their homes in a
very hot and suffocated environment due to the specific requirement of the delicate
work.
Women workers sit in front of flame to carve
different designs and patterns on the glassbangles by using different color glasses. A very
thin rod/stick of color glass is put in the flame
and then this hot rod is used to color the carved
designs on the bangles. HBWW use
ironforceps to hold the hot bangles in the flame.
The HBWW get Rs 40 to 80 for one tora (300 bangles). To complete Murrai work on
300 bangles 10 to 12 hours are required. It is not possible to sit for such long hours
in the same position so women complete 150 bangles in one day. Thus they earn
only Rs. 20 to 40 per day against the labor of 5to 6 hours.

Chapai (painting on the bangles)
Chapai is another important the process in bangle-making in which various beautiful
colors are given to the bangles to make them attractive.
Different chemicals, white powder, hot and cool
oil, patrol, different colors, thinner, foam, small
iron box, glitters, tool to mark the design on the
bangle and rubber sheet are used in Chapai work.
HBWW get very low wages which is 1.5 to 6
rupees per tora. The chemicals, fumes of thinner
and patrol affect their lungs and they suffer from
ling diseases like asthma. They also have to undergo skin allergy, joint pain, backache
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etc. On account of looking into the thin flame for many hours their eye sight is also
effected.

Decoration work (lace, bead,
packing etc)
With the passage of time, new trends and innovations in designs and patterns had
been introduced in bangle-making. Now laces, beads, hollow shells of insects,
artificial diamond, wooden material, thin metallic chains and various other things are
used to decorate the bangles.
After furnishing final decoration the bangles are packed from market point of view.
These are wrapped in beautiful plastic sheets or in card- boxes. Packing is also done
by women and girls at their homes. For packing four Karays (wristlet) and 12 bangles
women workers only Rs 6 to 10 rupees are
paid to the workers.

Boond/ Heel
The process of Boond is also a difficult but
important. Initially it was done by men but
now a large majority of women have become
involved in this process due to poverty. A tool,
on which a design has been carved, is put in some chemical and then it is used to
mark design on the bangles. Later a melted artificial gold is applied on the design and
the bangles are put in the oven to give the golden color to the design.
The workers get only Rs 2 per tora. The material use in the process includes chemical,
thinner, glitter, oil, different colors, garnish and dry heel, stone and mould. Asthma,
allergy, aching, skin allergy, TB, finger infection and head -ach are the main diseases
reported during the work.
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Chaklai
Chaklai is simple and a sort of packing of the bangles.
Around 300 to 350 bangles are put in a string made of
jute to send these in the factory.
The workers get only 50 paisa per bunch having 300
bangles. Wages are very low as compare to other
processes.

Chatakh (Slashing)
In this process broken bangles are separated by vibrating the bunch of bangles close
to the ears and feeling the sounds of the broken bangles. The workers pack the
broken bangles in a separate tora and get Rs 0.50 to Rs. 2 per tora.

Marvi
The process called Marvi is done mainly by a machine. The bangles are placed on a
wooden role and it is stroked smoothly and carefully with the cylinder which is
covered with a tinfoil called “punny”. The cylinder is rotated with a machine and thus
the colors on the tinfoil are shifted on the bangles making the bangles more colorful
and attractive.
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Women workers are not directly involved in this process. Usually male members of
the family get this work from the factories; bring it at homes and all the family
members become engaged in this work.
Only Rs 12 to 15 are given to complete 280 to 300 bangles. The material and
instruments used in this process are, wood or plastic roles, powder and thinner,
chemical, colors and tinfoil.

Roll filling
This is the last stage of the bangle-making. It is a sort of packing. The workers fold
the paper sheets in to rolls and (parona) bangles .Hard paper is used to make the
rolls to keep these in their position.
The number of women workers in various processes of bangle-making can be
observed from the following table:
Sr.
No
1
2
3
4
5
6
7
8
9
10
11
12

Process of Bangle-making
Oven ( Bhatti )
Sadai
Jurraie
Katai
Murrai
Chapai
Decoration work
Boond
Chaklai:
Chatakh
Marvi
Roll Filling
Total

No. Of women involved
1
131
113
27
58
61
32
47
10
2
3
15
500
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4. Condition of the Bangle
Workers

Children of Lesser God

4. Condition of the Bangle workers

Socio-economic background of
the bangle workers
The families involved in bangle-industry belong to low socio-economic segment of
the society. They live in poor and unhealthy environment. The sky rocketing prices
of the necessities of life and high inflation rate had made their more miserable. Most
of the families, consisting upon five to ten members live in a single rented-room
which is usually without any ventilation. Their homes are their workplaces also. They
cook, eat, sleep and work in the same room.
A large majority of these workers (95.4 %) are unskilled labor and only 4.6 are
equipped with some training in bangle-making and that too from their elders while
working with them at their homes. About 80% of total work force of Hyderabad is
engaged in this informal sector due to many reasons including illiteracy, poverty,
being unskilled, closure of many other factories and anti- workers legislation.

It is also estimated that about 80% of the total work force of bangle industry
comprises of women and girls. The major reason of the involvement of women and
girls in bangle industry is the poverty level of the area and non availability of other
employment opportunities in the district. Besides this the values, rigid norms and
customs of the society restrict the mobility of women and young girls. During
baseline survey most of the women and girls revealed that they engaged in this
informal industry due to worst economic conditions of their families. Moreover they
were not allowed to go out of their homes. They were feeling proud that they
supporting their families and were supplementing to the income of their male
members. Their world is limited to their one-room house and had no awareness
about any other skill. A girl born to a bangle worker takes her first breath in the air
of bangle fumes , opens her eyes in the light of flames and when she starts crawling ,
plays with the bangles spread all over the house. She inherits the work her mother is
doing .From that moment she gives her childhood, prime time of her youth, golden
days of her matrimonial life and the old days till her last breath preparing beautiful
bangles for other women.

Education
The survey revealed that 53% of the women workforce involved in bangle industry is
illiterate due to poverty and lack of educational facilities in their locality. About
17.4% women have passed middle standard of education which also included those
who have passed only seven classes. Whereas only 13% women got primary
education and most of them have not completed and left the schools from second or
third standard. Only one woman was graduate among the 500 respondents.
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Marital status
The survey revealed that 309 out of total 500 women workers were married which
constitute about 61.8% of the total women workforce. They had to work to keep
body and soul together in this age of stringency.
About 150 out of total 500 women workers, involved in the baseline survey, were
unmarried young girls. About 8.2% (41) of the 500 workers were widows who were
also engaged in bangle-making.
Sr
Marital status
No
1
Married
2
Unmarried
3
Widow
Total

Number

Percentage
309
150
41
500

61.8
30
8.2
100

Age group of the women
involved in various processes of
bangle making
The baseline survey revealed that mostly young women are working in bangle
industry. According to survey the maximum number of women (92 out of total 500)
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belongs to 31-35 age group while the second largest majority (90 out of 500) belongs
to 15 to 20 years of age. On the third number fall the women of 36 to 40 years of age
group.
Women from 26 to 30 years constitute 14.6% (73 out of total 500) whereas 65
women of 21to 25 years of age were also involved in this industry.
The minimum number of women engaged in bangle making are either very old (51
years or above it) or very young (younger than 15 years).
The women of various age groups engaged in various processes of bangle-making
can be observed in the following table:
Age group
Less then
15
15 to 20
21 to 25
26 to 30
31 to 35
36 to 40
41 to 45
46 to 50
51 to above
Total

Sada
i
2

Jur
ai

19
16
21
25
22
15
8
3
131

23
11
18
17
19
13
10
2
113

Bon
d

kat
ai

3
7
9
9
10
9

2
9
2
7
5
2

47
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Cha
pai
1

Mur
rai
1

Fillin
g roll

16
9
3
11
12
5
3
1
61

20
6
9
11
6
4
1

3
3
4
3
2

58

15

Decor
ation
2
2
1
6
8
8
4
1
32

cha
klai
1
1
3
3

Ma
rvi
1

Chat
akh

2

1
1

3

2

Bhat
ti

1
1
10

1
1

Total
4

0.8

90
65
73
92
84
57
26
9
500

18
13
14.6
18.4
16.8
11.4
5.2
1.8
100

Wages
The results of the survey clearly indicate that women workers of bangle industry get
very low wages against working for seven to ten hours per day in difficult and
unhealthy environment.
According to the workers there are no set rules or fixed wages for specific processes
and the wages vary for the same work in the various and sometimes in the same
localities. The wages have been fixed at the rate of per tora which consists upon
about 300 bangles.
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The rates of various processes of bangle-making are as under:
Sr. No.
1
2
3
4
5
6
7
8
9
10
11
12

Process of banglemaking
Sadai
Juria
Bond/ heel
Cut work
Chapai
Murai
Filling roll
Decoration (bead
work, Fancy work
Chaklai
Bhatti work
Marvi
Chatakh

Rate / Rs./ Tora
2-5
2.15 to 5
2 to 20
6 to 40
6 to 20
40 to 100
1
1 to 14
50 paisa
30 paisa
2 to 15
50 paisa to Rs 2

It was also observed that since there are no rules and regulations followed by the
investors or the factory owners so there is no parameter according which wages
could be revised after one or two years. On the contrary the prices of essential
commodities of life go on increasing rapidly without any let and hindrance. As a
result of which their current wages loose their worth and are devalued. The workers
are feeling more economic crises everyday.
They are forced to work on the meager wages due to fear of loosing the work on
account of severe competition among the workers in the market. The workers also
revealed that their wages were revised last year and only 10 to 50 paisa was increased
per tora which did not make any difference in the plight of women workers.
According to this baseline survey 92.4% bangle workers responded that despite
working for the whole day there was no change in their economic status except their
survival. About 93% women responded that they could not save money for their
future due to high inflation rate and meager wages while only 33 women said they
save Rs 100 to 1,000 per month to bear the expenses of marriage of their daughters.

37

The percentage of saving is shown in the graph as under:

The analysis of the baseline survey shows that about 210 women out of total 500
respondents (about 42%) use to save Rs 1,000 to 1,900 per month by making 25 to
30 or 40 tora of bangles in a day depending upon the nature of work. It is also worth
mentioning that this is the earning of five to six members of the family who work
together for the whole month. This also shows that average income of one woman
is only Rs 10 to 15 per day. About 123 women revealed that they get from Rs 2,000
to 2,900.
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“There is no difference in the wages between male and female workers at home” responded home
based bangle workers. However some of them said that men, who work outside the
homes, get higher wages than women.

Level of satisfaction
After the migration in 1947 from India, third generation of bangle workers is
working as in the bangle industry but due to absence of any formal system, rules and
regulations and adequate laws no significant change in their socio-economic status
has been observed. Their monthly earnings are insufficient to fulfill their basic needs.
As revealed by 475 out of total 500 respondents (95 %) that they were not satisfied
with the wages. Majority said that they were not able to get basic education. Whereas
only 5% percent respondents, (25 women), expressed their satisfaction regarding
wages.
Elderly women or mothers get the work from the contractor and they, with the help
of their daughters and daughters-in-law, complete the order. The young girls, who
have no responsibility, feel that a few rupees which they earn are more than enough
for them.
Level of satisfaction can be presented in a table as under:
Sr
Satisfied with wage
No
1
Yes
2
No

Number
25
475
500

Percentage
5
95
100

Health
The status of health HBWWs is worst due to lack of facilities, awareness and
resources of the workers. There are wide spread diseases of chronic nature. This is
also mentioned in the beginning of the report. The workers, particularly women
workers, have no or less access to what ever medical facilities exist in their areas.
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The various processes of bangle-making require long sitting of women workers to sit
in one position. Usually they suffer from the problem of back bone, knees and joint
pain. Electric fans or desert coolers cannot be used to keep the burner blaze
causing more heat and suffocation in the room which is their work place also. The
workers are exposed to many dangers including electric shock, chemical effect on
hands and face and cuts on fingers by the sharp glasses used to carve designs on the
bangles.
On account of working in non-ventilated room the fumes of chemicals cause
asthma, T.B and other diseases of lungs. The HBWWs have to stare in the flame for
many hours during welding of the bangles which causes problems in eyes.
Sometimes very tiny pieces of glass during carving the designs on the bangles hit the
eye boll of their eyes and causes severe injuries to their eyes.

As the bangle industry is an informal sector that is why there is no concept of
medical facilities to the Home-Based-Women-Workers.
With all these diseases they have no choice except to work otherwise contactor will
stop the supply of work to them. See the table below:
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Sr
No
1
Yes
2
No
Total

Wounded

Number
217
283
500

Percentage
43.4
56.6
100

The HBWWs mostly suffer from the diseases given below:


Skin problem



Cuts on the hands and feet by the tiny pieces of glasses



Asthma



TB



Diseases of Lungs



General weakness



Injuries in the eyes/eye-sight problems



Pain in back bone and in joints
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5. Laws

My home is my work place.

5. Laws
There is no specific law to safeguard the rights
of informal workers. The investors/ contractors
of bangle industry are giving preference to the
HBWWs
to
get
rid
of
the
responsibilities/bindings under labor laws.
Government has done no concrete effort for
the well being of the workers of informal
sector. The new labor policy is also silent
regarding rules and regulations of the informal
industrial set up as a result of which the
HBWWs have no access to Labor Courts in case of their exploitation. Moreover they
are also deprived of the benefits of Employment of Old Age Benefit Institution
(EOBI) and Social Security.
The Sindh Employees Social Security Institute (SESSI) deals only with the workers
of the factories and offices. The officials of SESSI told that the factory owners do
not cooperate with them and do not pay their contribution. To avoid the payment
the owners of the factories do not get their workers registered with the SESSI. Most
of the workers in the factories of bangle-making do not have the Security Cards. The
Officials of SESSI told that many cases against the Management of various factories
are under process in the Labor Courts for not registering their workers with the
Social Security institute.
The sources of the SESSI revealed that at 29
factories of bangle-making were working in 2008
in Hyderabad out of which three were closed
down and others also ceased their working. At
present only 16 factories exist in the city. They
further added that only 30 to 40 workers from
each of these factories have social security cards
while the number of the workers is much larger.

The sources also told that SESSI had set up one hospital, five dispensaries and one
school for the children of the workers in Hyderabad.
It is amazing to learn that the officials of SESSI are quite ignorant about HBWWs.
The SESSI had organized many seminars to create awareness among the workers
about their legal rights and benefits.
The SESSI provides medical facilities, pension to the workers and death-grant to the
workers’ family but these facilities are only for the factory workers.
Out of total 500 respondents 478 reported that not a single person form Labor
Department, Social Security or from Women Ministry has ever visited them.
However the representatives of the Cooperative set up by the Labor Education
Foundation used to pay their visits off and on. The respondents further told that one
councilor also use to come but had never initiated any step for the solution of their
issues.
On the question of discussing the issues of bangle workers with the election
contesting candidates about 86.8% (434 HBWWs) responded that they did not
discuss their issues with the political personalities of their areas but 13.2% women
said that they brought their issues in the notice of the politicians but of no vain. They
alleged that the politicians are interested in their votes only. They do promises at the
time of getting votes but after coming into power they forget everything.
S# Talk with political person Number
Percentage
1
No
434
86.8
2
Yes
66
13.2
Total
500
100
The most important reason among others is that the HBWWs are unaware of the
Labor Laws. Ignorance is a menace and poor, illiterate and ignorant bangle workers
have to pay the cost of their unawareness. About 95 % women workers involved in
the bangle-making do not have knowledge of labor laws while only 4.6 % know
about labor laws and those were the members of the Cooperative.
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Knowledge about
Labor Laws
No
Yes
Total

Number
477
23
500

Percentage
95.4
4.6
100

Child labor
According to the survey report of UNICEF, 1995, the number of children belonged
to bangle-industry in Hyderabad was 15,000 consisting upon a large percentage of
girl children and now the figure has become double. Most of them were not enrolled
in any school absolute poverty. Those children who go to school also used to help
their mothers and sisters in bangle-making after coming from school. The Report
also disclosed that the children do not get any penny because all the family members
complete the order collectively. Only five respondents replied that their children get
separate wages. The children also work for 6 to 8 hours which is totally violation of
the children rights. Majority of the children which are commonly girls work for 6 to
8 hours, work finished with their mothers or elders. About 442 Bangle workers
(88.4%) admitted that the children, particularly girls also work in the bangle-making
while 11.4% (57) denied from that fact and only one worker expressed her ignorance
about the working of children.
Children work in the area
Yes
No
Do not know

Number
442
57
1

Percentage
88.4
11.4
0.2
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Value change chart
Supply to
Karachi,
Punjab,
Peshawar and
other part of
the country

Industrialist
Small industrialist called
Agency holder

Shopkeeper
wholeseller

Chapai
Cutting
Murrai
Marvi
Decoration
And other work
on the bangle

Contractor

Pallaydar

Sadai

Jurrai

Chaklai

Unions
The Home-Based Women Workers do not have any platform to raise voice for the
solution of their issues. There is not a single union of the bangle workers. There is a
union who protested, once during the Ramadan, against the low wages, as a result of
which the factory owners or the investors increased the rates by 10 to 50 paisa but
that union is of the contractors not the HBWWs. Most of the women workers do
not have any perception of union.
Those, who have heard about the existence of the union, do not know the name of
the union.

Awareness about cooperative
About 437 respondents, out of total 500, (87.4) said that they knew about the
Cooperative. But only 12.6% women workers are the members of the Cooperative.
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The members have good image about the cooperative as it helped increase their
awareness regarding issues and their rights. They said that the cooperatives have
helped improve their confidence and has enabled them to express their view point.
Know about the
cooperative

No
Yes
Total

Number

Percentage

437
63
500

87.4
12.6
100

The Home-Based Women Workers were very happy that the cooperative had
provided them a platform which plays an important role in organizing themselves.
They were very hopeful that the collective efforts rendered by them would certainly
bring a positive change in their circumstances, their issues would be solved and they
would get their due rights and benefits.
Member of
cooperative

No
Yes
Total

Number
449
51
500

Percentage
98.8
10.2
109

Almost 98.8% HBWWs did not get the membership of the Cooperative whereas
only 10.2 % women involved in Bangle-making are the members. They expressed
with great confidence that the cooperative have provided an opportunity to share
their knowledge and experiences.
About 28 women told that by the efforts of the Cooperative they succeeded in
getting some of their amount from the Contractor which was not possible without
the interference of the Cooperative while 94.4% women did not talk about its any
support.
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It is presented in the table below:
Support women in
getting wages back
No
Yes
Total

Number

Percentage

472
28
500

94.4
5.6
100

Suggestions to bring positive
changes
Women of the bangle industry are much concerned to bring a healthy change in their
life. They do not want to live in a poor condition in which they have been living
from years. They want a better future for them and their children. HBWWs have
demanded increase in their wages. They also want that some rules should be
formulated under which their remuneration should be paid in time. They wanted to
be covered under Social Security net work so that they could also avail the health
facilities free of cost. The only demand made by the maximum number of the
workers is to increase the wages and payment should be in time.
S#
1
2
3
4
5
6
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7
8
9
10
11
12

How change will come
Increase wages/fix/ on time
No harmful material
End high inflation
End load shedding
Union/committee/organization/party/
cooperative/ unity/demonstration
Provide bonus, social security, skill
centers
Condition will not change
Don’t know
Register the work
Make laws/implementation on laws
Get regular work
Government can do some thing
Total

Number
282
5
50
11
213
26
22
34
1
6
2
4
656

Role of Ministry of Labor and
Manpower
The Assistant Director Labor & Manpower, Ms. Nazma, told that their Department
use to organize trainings and awareness-raising programs for only factory workers.
The Ministry of Labor & Manpower deals only with the workers of the factories/
establishments which are registered with the Ministry. Those trainings create
awareness about Hepatitis, HIV/AID, Gender, Human Rights, workers’ awareness,
health and safety and family planning programs etc among the workers. Ministry also
arranged awareness programs in the factories for the workers.
They had organized trainings and awareness-raising programs for bangle workers in
the factory which was registered with the Ministry. The ministry had also organized
programs to improve awareness among the bangle workers of three following
factories.
Sr. No
Name of the Factory
Topics
1
Al Jalani Glass Bangle Education, Human Rights, HIV
Industry
and Family Planning
2

Ambreen Glass Bangle

Family Planning

3

Al Zarina Glass Bangle

HIV and Gender

The Government official had perception that they were not providing trainings and
awareness to the workers of informal sector while they needed most instead of that
they were targeting the NGOs, union councils and organizations.

Labor Department
The Assistant Director, Labor, Mr. Ghulam Sarwar, expressed the need to change
the definition of the worker to grant them the benefits under the Ordinance. The
HBWs are not directly benefited from the factories. The major share of the benefits
goes to the contractor.
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The Labor Department had submitted and appealed in the Labor Court in 200708 against the violation of the Employment Code against the employers of bangleindustry which was dismissed but the Department submitted its appeal in the High
Court which is under process.
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6. Recommendations

Yeh hath salamat hain jab tak

6. Recommendations


Registered HBWWs should be registered as workers, to provide them the
benefits of Social Security and EOBI.



Trainings of other skills and marketing should be provided to HBWWs to
enable them to switch over to other occupation which would not be
hazardous.



Awareness-raising programs should be arranged to improve their conscious
and should advocate their issues with legislators.



Effort should be made for formulating unions of bangle workers because
bangle industry has been recognized as industry and their workers should
be registered and accepted as workers.



Government of Pakistan, being signatory of the Convention of the
International Labor Organization, should develop a national Policy in line
with this Convention.



Minimum wages (same work same wages) for HBWWs should be
ascertained, and their implementation be and ensured.



Wages should be revised after a fixed period in accordance with the inflation
rate.



A clause of registration of Home-Based-Women-Worker be included in the
Labor Policy and concrete mechanism be made for it. Contract system
should be excluded from the laws.



The investors and contractors should be involved the registration process to
minimize the exploitation of the workers.
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Punishments for the investor and the contractors should be awarded in case
they violate the laws and exploit the workers.



Provide Urdu translation of National Policy, C 177 and other concerned laws
should be provided to the bangle workers for enabling them to understand
these laws easily.



Awareness-raising programs should be organized at national and provincial
level like study circles on the issues of home-based workers issue including
health and safety.



Linkage should be developed among the HBWs of one area to those of other
areas to pave the process of formation as it would strengthen the struggle for
their rights.



Exhibitions should be arranged to promote the products of HBWWs, outlets
be set up and arrangement be done to sell these products at the national and
international level.



Data of HBWWs should be collected on the basis of sector and sector
gender.



The role of the contractor should be eliminated.



The Labor Department should extend their performance to informal workers
and include them in their programs.



Comprehensive strategy should be evolved to solve the health issues of
bangle workers.

7. Case Studies

The third generation of bangle HBW

7. Case studies
1. Ms. Ikhtiyar Bano
Ms. Ikhtiyar Bano, a 43-year home-based woman
worker became engaged in bangle-making when
she was only13 years of age and studying in 7th
class. . In the age of 15 she got married with the
person who was also a Home-Based - Bangle –
Worker. She did not spend a happy married life.
The income of her husband was insufficient to
meet the both ends so she had to continue work as
a HBWW. Her husband used to beat her and
abuse her. She had learnt Murrai work before
marriage and she continued it due to economic
pressure. Her husband used to bring the order from
the market and she used to help him. She told the survey team that she used to work for 7
to 8 hours per day but did not get any penny because her husband used to keep the
money with him. Despite working almost the whole day she never had money to purchase
any eatable according to her choice. Meanwhile she gave birth three children, two
daughters and one son. Lack of nutrition, over work, and she could not even get better
food during the pregnancy and after the birth of three children as result of lack of nutrition
she became prey of many fatal diseases. She became very pale due to deficiency of
normal quantity of blood. The doctors had advised her to take rest but to economic stress
she had to work.
Ms Ikhtiyar Bano revealed that 30 years before when she started the murrain work she
used to get Rs 20 to 40 per tora, consisting upon 320 bangles. She further told that only
Rs. 20 was increased per tora in the 30 years whereas the prices of the essential
commodities of life had been increased many fold as compared to 30 years before.
She wished to get her children educated. She
wanted to keep them far away from bangle- making
but the circumstances and poverty had compelled
her children to involve in the same profession
because they did not have any other option. She
told that her brother, who was also Home-Based
Bangle Worker, had died of tuber clauses and her
son had died of chicken pox.
Talking about the exploitation of the Bangle workers
at the hands of contractors/ suppliers, she

disclosed that while giving order to workers they consider one set of bangles consisting on
24 bangles while the same set in the market comprises 12 bangles.
About six years before she got divorced from her husband and started living with her elder
sister along with her two daughters. One of her daughters had passed matriculation but
due to lack of money she could not continue her study and she too had engaged in the
bangle-making.
Ms Ikhtiyar Bano had given 30 years of her prime time to this profession but in return she
became a patient of Hepatitis C. After serving in the profession of bangle-masking she did
not get any medical aid or any other benefit from the contractor/Pallaydar or the supplier.
She expressed with deep sorrow that the hard earned money of her daughters was being
spent on her treatment which, according to her opinion, was share wastage of their
earning.
Ms Ikhtiar Bano’s apprehension became true and she expired during the survey.

2. Ms. Zarina Anwar Khan
About 35 years old Ms Zarina Anwar Khan was
engaged in bangle-making profession some 15
years before due to financial problems. She lives in
Jinnah Colony Latifabad, Hyderabad. She got
married in the age of about 15 year. Her husband
used to work in a glass factory. Unfortunately one
day when he was on her way to the factory he met
an accident and his leg was fractured. They had
not much money for his treatment which was
costly. Ms Zarina requested her parents who were also belong to the poor community.
However they helped him to certain limit but the complete treatment was beyond their
bound. Moreover she could not provide him required food and medicines and he became
disable for the whole life. Thus the whole burden of the expenses came on the shoulders
of Zarina.
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Zarina is engaged in Sadai work, a process in bangle- making. She gets Rs 2.25 per tora
and completes approximately 20 toras everyday. She earns Rs 2,000 per month by
working for 7 to 8 hours per day which are not sufficient to bear the bare minimum
expenses of five-member family. She had three children who could not get education due
to lack of resources.

Zarina had constant pain in her lungs but she had to work for the survival of her family.
She is the only bread earner of her family and she had to work at every cost even at the
cost of her own health.
In case she comes on bed, who will provide bread to her three children and disabled
husband. There is big question for this family.
Zarina is also worried about the skill of bangle-making which should be transferred to
others. She fears that due to many hardships of the workers, lack of benefits, absence of
appropriate laws and being un-organized the workers will start quitting from this
profession slowly and thus this skill will vanish.

3. Ms. Naheed Muhammad Hussain
Ms. Naheed Muhammad Hussain, a 28-year young girl, had been engaged in banglemaking from the last 18 years. Her mother was a HBWW in bangle-making industry. She
belonged to a big family consisting on 16 members including 9 sisters. Realizing the poor
financial circumstances of the family her mother involved her in the same profession.
She used to help her mother in her bangle-making but she was very fond of acquiring
education as she was ambitious to change the circumstances of her family. She, after
great hardships and struggle, did intermediate. Later she got the training of beautician.
She was willing to set up a Beauty Parlor but her dreams did not materialize due to lack of
funds required for the purpose. She was much disturbed while expressing her
disappointments. She disclosed that she required only Rs. 1,000 to set up a Beauty Parlor
in a low-income locality but despite the hard work of the last 7 years she could not save
this meager amount.
She has the skill of “Boond Work”. She gets Rs 3 per tora and completes 50 toras daily.
She earns only Rs 2,000 per month and that she
did not get in time. The contractor/ Pallaydar or the
supplier often uses delaying tactics in paying the
wages.
Despite the fact that they have their own house her
earning is insufficient for their survival. They have
to take advance from the contractor and they had
never been able to repay their advance because
the bangle work is not a permanent source of
income. It is seasonal work but the necessities of
life do not wait for the season. Thus their debit goes on increasing day by day.

61

She has expressed the dire need of revising the wages keeping in view the inflation rate.
She has suggested that her wages should be increased from Rs 2,000 to Rs 6,000 per
month for the same number of toras.
For working continuously in the dark, absence of proper ventilation, fumes of chemicals
which are used in Boond work she has become the patient of asthma. She said that a
major portion of their income was being spent on the medicines for her as well as for her
ailing father. She expressed with deep concern that the Government hospitals have no
contribution in providing health facilities to the poor community. The doctors provide only
consultancy and prescribe medicines which they had to purchase from the market putting
an extra burden on the budget of the poor families who are already fighting the battle of
poverty.

4. Ms. Shahbana Shahih
25 years old Shahbana Shahih has been involved in
bangle-making industry since her childhood.
Her husband is an addict of drugs and earns Rs. 600 to
700 per week but gives to her wife Rs400 to 500 per
week Ms Shahbana Shahih, resident of Chori Pura, is
engaged in the Boond work, an important process in
the bangle- making and gets Rs 2 per tora. She works for 7 to 8 hours per day and
completes about 40 tora per day against which she earns Rs 1600 per month.
She complains that the contractor is not willingly to increase the rate of her work despite
the high inflation rate.

5. Ms. Nida Nizam
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Ms Nida Nizam is a young woman of 20 years
and she has been working since her childhood
due to financial problems of her family. She is
engaged in Chappai work, a process of banglemaking. Ms Nida Nizam, with the help of her
sister works for about 10 hours daily and gets Rs
5 per tora. Both of them complete 10 toras daily
and thus get Rs 50 per day.

Chemicals used in the process are very fatal for the health of the workers, she said. She
told with deep sorrow that her sister’s lungs were affected by the fumes of the chemicals,
used in the process and she died of this illness.
Many contractor and Pallaydar went/run without paying their wages of work which they did
and till now she did not get back. Use of chemicals during work affected badly. Her sister
died due to the failure of lungs caused by that work. On her treatment they sold their
home but they could not save her. Now they are living in rented place. Her brothers do not
support them and her father is no more. Due to absolute poverty, sometimes they eat and
sometimes they starve.
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Annexes

HomeNet Pakistan – A Preview
An estimated 50 million out of 151 million are currently living below the poverty line
in Pakistan and the poverty level is rising sharply.1The capacity of the poor to
improve their conditions of living is constrained by their powerlessness within
political and social systems and is linked to inappropriate government policies, no
access to information and resources, poor quality of social services and gender
inequality.2
It is also increasingly evident that women and girls in poor households bear a
disproportionately high share of the burden of poverty. Their greater deprivation is
due to a host of factors, including restricted mobility, lack of education and training,
lower access to or ownership of resources and assets, and limited access to credit and
social services. As a result of this Pakistani women have limited participation in
decision-making in all spheres of life from family to state. This is however, a vicious
cycle, as this state of affairs persists because women have no say in decisions
affecting their economic and social status in society. 3
A national survey generating gender disaggregated poverty data is required for a
systematic gender analysis of the processes of poverty and the specific determinants
of the economic burden on poor women. However scattered evidence that is
available suggests that due to unequal access of women over productive resources
and prevailing gender norms within traditional households, women bear a
disproportionately higher burden of poverty: Gender discrimination in access over
markets, institutions and resources constraint women from overcoming poverty. At
the same time lack of autonomy with household restrains them from increasing and
consuming income from even the existing very limited market opportunities.
Poverty has increased sharply during 1990s.The percentage of population below the
poverty line increased from 26.6 percent in 1992-93 to 32.2 percent in 1998-99.
Similarly, estimates in terms of the poverty gap and in terms of the severity of
Burki,Shahid Javed, “Would Monterry benefits us?” Dawn(Daily) April 16, 2002
State of Pakistan Children SPARC 2002
3
HomeNet Pakistan Brochure , 2005
1
2

poverty, both indicate a worsening of the poverty situation during the 1990s.4 Like
wise poor women in Pakistan have double burden: the poverty burden and the
burden of gender bias against them in social and economic life. This gender bias is
reflected in national income statistics which fail to adequately account for the
economic contribution of women.
Due to gender discrimination against women in work roles as well as social
restrictions on mobility, women have a relatively poorer access over education, skill
training and health facilities as well as over labour markets. Consequently the ability
of women to access productive resources, increase their income, improve their
health and social status is more limited as compared to men.5
Women participation in labour markets is adversely affected by the prevalence of
traditional gender role norms, restrictions on women’s mobility and occupational
segregation. Consequently, female labor force participation rates in remunerative
employment in Pakistan as a whole are extremely low at 13.7 percent compared to
70.4 percent for men.6
Reliable estimates about the size of this sector are not available. According to
Economic Survey of Pakistan (2000-2001) of a total working population of
approximately 49.1 million, 80% or 39.3 million are employed in the informal sector.
Of these workers, more than 50% or over 19.7 million are women. At the national
level of all employed women, 77% to 83% operate in the informal sector. These
women are not considered workers and do not come under any laws or social
security coverage.7

Pakistan National Human Development Report 2003, “Poverty, Growth and Governance”
Pakistan National Human Development Report 2003, “Poverty, Growth and Governance”
6
Pakistan National Human Development Report 2003, “Poverty, Growth and Governance”
7
Economic Survey of Pakistan ,2000-2001
4
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HomeNet Pakistan
In South Asia, there are about 50 million homebased workers, out of whom 80% are
women. The Asian Region is a key area for organizing homebased workers due to
the high number and a strong history of successfully organizing these workers.8
The Networks of homebased workers are expanding in India, Sri Lanka, Pakistan,
Nepal and Bangladesh and also in South East Asia. The network organization
developed in these countries are HomeNet India in India, HomeNet Sri Lanka in Sri
Lanka, HomeNet Pakistan in Pakistan, HomeNet Nepal in Nepal and HomeNet
Bangladesh in Bangladesh.
HomeNet South Asia is a network organization of women homebased workers
promoted by UNIFEM and SEWA. It was set up after the Katmandu Declaration,
formulate in conference in Nepal in year 2000.
HomeNet, Pakistan is a network of organizations working for the recognition and
labour rights of home-based workers. HNP recently got registered under the
Societies Registration Act on November 2nd, 2005. HNP is a member of HomeNet,
South Asia, which consists of HomeNet, Bangladesh, HomeNet, India, HomeNet,
Nepal and HomeNet, Srilanka.
Aurat Foundation is the focal point of HomeNet Pakistan (HNP) and HNP with
its facilitation and support is working for women who work at home for
remuneration on contract basis or are either own account workers .These women ,
what ever their mode of work is ; are the maximum of the deprived strata of the
population of Pakistan. Given the circumstances and large number of women
involved, it becomes essential to organize women in the informal sector, and to
negotiate on their behalf with the government .Without such initiative , proper
recognition and the social protection recognition that accompanies this recognition
will never reach this significant section of the labour force. 9

8
9

HomeNet South Asia and WEIGO
Mapping of Organizations working for Women Homeworkers in Pakistan, 2002,2004
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The fact that home work is generally carried out in isolation and is invisible to the
public explains the absence of the representative organizations and the scant
attention devoted to the home workers by the trade union movement.
Thus organizing and mobilizing home based workers organizations and home
workers themselves; is a major task that HomeNet Pakistan took after 2004-2005.
Until now a total of 538 home based workers organizations are registered with HNP
from all over country with 58,282 home based women workers. This process initially
started after 2005 realizing the fact that collecting statistics would provide sound
grounds for advocating for laws and polices for these home workers and specifically
women workers who are a major contributor in the national economy. And above
all; strong networking of home based workers organizations and home base workers
among themselves would enable them in learning and sharing experiences and would
help them in getting recognition and giving voice to their views.
It has become apparent form various surveys and researches conducted over the
years that women home based workers need a great deal of support at different
levels and the support is of different kinds .They want support in information,
knowledge, capacity building – developing contact, presenting issues, advocacy skills
, designing and marketing etc. Apart form this what they essentially want is linkages
and that is of two kinds ; i) institutions and ii) individuals ; who could play a role to
support them so that what ever knowledge and advocacy they are doing could
possibly materialize into something concrete and tangible. Another kind of linkage is
among the organizations themselves i.e. networking.
HomeNet Pakistan (HNP) thus believes that home-based women workers should
not only be seen as poor women, deserving charity and some welfare schemes. They
should be recognized as workers. They must be seen as producers. Their productivity
has to be increased with skill development training, improved technologies, access to
credit and direct access to the market. They also need to be adequately reflected in
statistics and recognized as workers in the labour laws of the country, thus making
them eligible for social protection.
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Keeping in view the present scenario of the issue of home based workers in Pakistan
HNP currently aims at developing a multi-pronged strategy to address the challenges
faced by the home-based workers. Specifically, those that can be summarized into
three main issues:
a) Invisibility
b) Lack of access to resources such as land, labour, capital and markets and
c) Lack of social protection
Therefore HNP aims to strengthen the capacities of the organizations and networks
of home-based workers in Pakistan and in South Asia to promote affirmative policies
for improving the working and living conditions of home-based workers in Pakistan
and in the region leading to safe and secure livelihoods for home based workers and
respectable status among the working community.

HNP Programme Areas
Advocacy: HNP aims to undertake advocacy with public representatives at all levels
and with government policy makers and planners for the development of a National
Policy for home-based workers.
Networking: Develop a network among women home-based workers and
organizations working with home-based workers and facilitate their cross learning
and cooperation to empower women home-based workers.
Capacity Building: Facilitate learning opportunities for home-based workers and
organizations working with home-based workers.
Information development and dissemination: Gather and re-package
information about international best practices, governmental and non-governmental
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programmes, the home-based workers and their organizations for larger
dissemination.10
HNP focuses on supporting home-based workers through its progarmme areas on


Organizing and Networking of home-based workers and their organizations.



Supporting development of policy frameworks and advocacy on key issues.



Demonstrating pilot approaches for social protection.



Promoting fair trade practices.

HNP Achievements
Since 2005 HNP has been involved in organizing, mobilizing, data collection,
advocating and lobbying for the issues and rights of home based women workers.
HNP has an outreach in 86 districts of the country. Since 2005 HNP took the
initiative of bringing organizations working for women homebased workers under its
umbrella. Currently 538 organizations are registered with HNP with 58,262 women
homebased workers. (Till date according to figures collected since 2004).

HNP Offers the following to its’
Members
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Regular newsletters



Case studies of successful women home-based workers in the five South
Asian countries



Information on positive initiatives and experiments for women home-based
workers in South Asia

HomeNet Brochure , 2005



Advocacy on the concerns of women home-based workers with policy
makers, legislators and other local and national leaders.



Networking opportunities to share experience with organizations working
with home-based workers in South Asia.

HNP Offers Directly to Homebased Workers


Marketing, design and other skill training workshops



Legal Awareness workshops



Direct marketing opportunities through melas/exhibitions and other sale
outlets



Exposure visits within and outside Pakistan to share experiences with active
homebased women workers
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Labour Education Foundation- Sindh
Labour Education Foundation (LEF Sindh) has been working with informal sector
workers especially in the garment; textile, leather and bangle industries home based
women workers since long. In the process of work, LEF has conducted a survey,
organize numbers of meetings and training sessions in their community to get know
about their problems, assess their needs and evolves ways to organized them on one
platform for their rights. For that purpose, initially LEF established 7 cooperatives
for the home based women workers in community areas to empower them and
aware them on their due right and also make them able to negotiate with the investor
on their work rates. These cooperative also helped women to eliminate/ lessen the
role of contractor and middle men by directly contacted with the factory investor
and the market and also to play active role on community issues including
discrimination against women in which LEF succeeded to sensitize the investor on
worker issues and taking work for home based women workers through cooperatives
with fair wages. These cooperative supported women to raise their consciousness
level regarding rights and giving them confidence to talk and handle their issues by
themselves and enhance their skill, through training programs in cooperatives.
The main objective of our work is to empower HBWW in informal sector through
uniting them in organization, advocacy and training. Also link informal sector
workers with formal sector labor movements and communities’ movements to
strengthen the power of working people for their economic, social and political
rights.
During our work with HBWW, LEF come in contact with thousand of HBWW of
different areas and cities especially in Sindh Sanghar, Tando Adam, Moro, Mirpur
Khas, Thatha, in Balochistan Hub, Pasni, Gawader and Quetta and in different areas
of Punjab who were not aware regarding their issues, even not organized and
working in harsh condition on very low wages for their work. During the interaction
with these HBWW, LEF felt need to involve these women in their struggle to
recognizing them as workers and organized them even make their close contact with
other struggling movements through establishing center in their localities and
providing them training to enhance their skills and income generation activities. We
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have formed more then 60 core groups in 12 cities of three provinces. Through
these core groups women have contested the local bodies election in Karachi and
they have decided to contest the coming election in 5 cities. The core groups in
Karachi successfully resist the move of government to demolish the slum localities
and save the house of 10000 people.
The main thrust of LEF work is, to aware the HBWW about their rights, leadership
and skill based training, through study circles, workshop, seminar and different
cultural activities and also advocacy the bangle and garment workers issues with
government officials to recognize them as workers and take initiatives to incorporate
their workers in the laws.
Labour Education Foundation (LEF) is non-profit NGO working for the
empowerment of formal and informal workers to protect their social, political and
economical rights through providing education, trainings and advocacy to create
awareness and to help in organizing workers, women and youth groups.
Recently LEF is working on three major projects. One of them is Adult Literacy
Project in which we are running 20 adult centers in different areas of Karachi, Hub
and Balochistan where learners get book, copies and other facilities related with the
project freely by Labour Education Foundation. Learners also discuss on different
issues relating with them in the center.
Others projects are on Democracy and Peace. Seminars, workshops and study circle
(in different areas) organized under these projects in which worker, youth and
women fully participate.
LEF also publish newsletter every month and other printed material like stickers,
posters, pamphlets and book on workers issue. Its circulation is more then 1000 in
different areas of Pakistan.

Introduction and Objectives
Labour Education Foundation (LEF) is a NGO registered under society act. LEF
works for empowering labour of formal and informal sector to protect its economic,
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social and political rights. LEF is closely connected with trade union movement in
Pakistan and imparting trainings, helping in formation of union and providing legal
help to workers. Our objectives are to


To improve the lot of working people by developing a strong and effective
Trade Union Movement



To help develop and organize trade unions / social outfits



To educate workers for strengthening trade unions through trainings.
Workshops and seminars.



To fight against oppression of women



To help in organizing informal sector workers especially the Home Based
Women Workers.



To strengthen anti-nukes and peace movement



To promote democratic values and norms



To extend legal aid to political, social & labour activists

Donors and Partners
Labour Education Foundation is running numbers of projects independently and as
a partner with local and international organizations. We have been working on adult
literacy project, peace, democracy and conflict resolution project and on education of
industrial workers through study circle with the help of organizations like; Olf Palme
International Center (Sweden), International Folk schools (Sweden), IBF (Sweden),
Swedish Teachers union (Sweden) and Swedish Food workers Union (Sweden) while
we are also running “Empowering home based women workers project” as local
partner in collaboration with Action aid Pakistan and CIDA, in which we have
established seven cooperatives for garments and bangle women workers in
Hyderabad and Karachi.
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Our Struggles
LEF being a right based organization always at the forefront of struggle for the right
of down trodden masses of Pakistan . We have the history of struggle against
Huddood Ordinance, separate electorate system and the blasphemy law on one hand
and on other hand we are in struggle since our inception in 1997 for the rights of
industrial and informal sector workers.
Labour Education Foundation, one of the major trade union based NGOs in
Pakistan, has played very important role in organizing the workers on their issue.
More then 100 small and large unions from various fields of industries are in close
contact with LEF. The LEF is organizing workers struggle with clear objective based
on peace, democracy and social justice in society.
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Survey on Unorganized Women Workers of
Bangle Industry
Name: ____________________________________________ Age: _________________________________
Education: __________________ Marital Status: _____________________ Children: ___________________
Area: ________________ District: ___________________ Total number of persons at home: _____________
Nature of vocation: ________________________________________________________________________
Primary Questions
Q. 1: For how many years you are doing this work? _______________________________________________
Q. 2: Why did you start working it? ____________________________________________________________
Q.3: What you have been doing before coming into this profession? __________________________________
________________________________________________________________________________________
Q. 4: Did you get any regular skill training from any institution? Yes: ____________ No: __________________
If yes, what is the name of that institution? ______________________________________________________
Diploma: __________________ Certificate: __________________ Short Course: ______________________
Q. 5: Who provides you with this work? ________________________________________________________
Q. 6: Do you have any written proof for whom and for which factory you are working? Yes: ______No: ______
Q. 7: Was there any written contract before appointing you for this post? Yes: _________ No: ______________
Q. 8: Are your wages defined before starting the work?
If yes, before: ___________________________________ after: ____________________________________
Q. 9: How much is the total income of your home? _______________________________________________
Q. 10: What are your daily expenses? __________________________________________________________
Q. 11: Did your work created any difference in the domestic economic condition of your home? Yes: __No: ___
Q. 12: Does your work affect you’re your domestic/social life? Yes: _____________ No: _________________
Q. 13: Do you know where do your products go? Yes: __________________ No: _______________________
Q. 14: Do you save some money from your income for future? Yes: ______________ No: ________________
If yes, how and how much money can you save? __________________________________________________
Q. 15: Do you do your house hold chores also with this work? _______________________________________
Q. 16: Who helps you doing all these works? ____________________________________________________
Q. 17: Why do you work for market while staying at home? _________________________________________
Q. 18: Does anybody else from your family do this work except you? __________________________________
Q. 19: Are you consulted in domestic issues/decisions? If yes, are your suggestions given importance?
Salary/Wages
Q. 20: Do you get wages on the due date? Yes: ____________________________ No: ___________________
If not, what are the reasons? _________________________________________________________________
________________________________________________________________________________________
Q. 21: Is there any deduction in your wages? Yes: ____________________ No: _________________________
Q. 22: Do your contractors tell you about the deduction when they provide you with the work? Yes: __No: ____
Q. 23: What is the nature of your wages?
Piece-Rate: __________ Per Bag: _____________ Per day: _______________ Per month: ________________
Q. 24: How much do you earn in a month? ______________________________________________________
Q. 25: Payment of the wages? ________________________________________________________________
Q. 26: Did the contractor ever block your wages or flee without paying? _______________________________
Q. 27: Who gives you payments?
Owner: ________ Contractor: _____________ Middle Person: ______________ Other: _________________
Q. 28: Do you the right on your own income? ___________________________________________________
Q. 29: Are you satisfied with your wages? Yes: ______________________ No: _________________________
Q. 30: Do you sign any paper when you are paid your wages? Yes: ______________ No: __________________
Q. 31: Do you think that you are paid well for what you are doing? ___________________________________
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Q. 32: Did ever talk about increasing your wages? Yes: __________________ No: _______________________
If yes, what happened in response? ____________________________________________________________
Q. 33: Was there any increase or decrease in your income with the ratio of increase in inflation? Yes: __No: ___
If yes, when and what is its percentage?_________________________________________________________
Q. 34: Is there any difference of income due to gender? Yes: ________________ No: ____________________
If yes, how much is that? ____________________________________________________________________
Q. 35: Do you get extra wages for over time work? Yes: __________________ No: ______________________
If yes, how much is that? ____________________________________________________________________
Work, Working Hours and Over Time
Q. 36: How many days do you work in a week? __________________________________________________
Q. 37: Do you have any off day in a week? ______________________________________________________
Q. 38: How many hours do you work in a day? ___________________________________________________
Q. 39: How many bags can you fill in a day? _____________________________________________________
Q. 40: How many bangles does a bag carry? _____________________________________________________
Q. 41: Do you get any facility or incentive except your wage? Yes: _____________ No: ___________________
If yes, what is that? ________________________________________________________________________
Q. 42: How many members of your family work together to complete the order? ________________________
Q. 43: What is the nature of your work?
a. Permanent
b. Seasonal
c. Temporary
d. Specific events/festivals
Q. 44: In which months you do not get orders? __________________________________________________
Q. 45: what do you do when you do not have any order? ___________________________________________
Q. 47: Is there any decrease or increase of orders in your sector/department during the last two years and what
are its reasons? ___________________________________________________________________________
Q. 48: What kind of materials do you use in your work and who provides you with that? ___________________
Q. 49: What else you would like to do except bangle making? ________________________________________
Organization, Laws and Organization Formation
Q. 50: Is there any organization/union in the sector/department of bangle making? Yes: _____ No___________
If yes, what are the names of the unions and role? _________________________________________________
Q. 51: Do you have your union? Yes: _________________________ No: _____________________________
The name of Union: _______________________________________________________________________
If yes, what is its role? ______________________________________________________________________
________________________________________________________________________________________
Q. 52: Do you know about cooperatives? Yes: _____________________ No: __________________________
Q. 53: Are you member of cooperative? Yes: ______________________ No: __________________________
Q. 54: What change did you feel after linking up with the cooperative? _________________________________
Q. 55: Are you registered with anyone of the following:
a. EOBI
b. Social Security
c. Worker Welfare Fund
Q. 56: Did government or labor department or Ministry of Women Division ever contact you? ______________
Q. 57: Is there any school for your daughters in your area? Yes: ______________ No: ____________________
Q. 58: Is there any government hospital in your area? Yes: ________________ No: ______________________
Q. 59: Did you ask the nominated persons during the elections to solve the issues regarding the bangle industry?
________________________________________________________________________________________
Q. 60: Do you know about the labor laws? Yes: ____________________ No: __________________________
If yes, what is that law? _____________________________________________________________________
Q. 61: Did you ever get bonus from your contractor? Yes: _________________ No: _____________________
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Child Labor
Q. 62: How many children do you have? Boys: ______________________ Girls: ________________________
Q. 63: Do your children go to school? Yes: ________________________ No: __________________________
Q. 64: Do they help you in completing the orders? Yes: ____________________ No: ____________________
Q. 65: Do the children get separate wages? Yes: _____________________ No: _________________________
If yes, how much they get? __________________________________________________________________
Q. 66: How many hours do the children work? ___________________________________________________
Q. 67: Are the children of your area also working in bangle industry? __________________________________
Harassment and Misbehavior
Q. 68: Are you being harassed during doing your work or during giving and taking orders? Yes ____ No ______
Q. 69: Is there any work for which you are paid in advance and then you have to work continuously? _________
Q. 70: Have you ever been harassed for demanding the advance payments back? _________________________
Q. 71: Do you or other women of the area help your co-worker in receiving wages from the contractor if he is
not paying her wages? Yes: ____________________________ No: __________________________________
If yes, tell about it in detail: __________________________________________________________________
Questions regarding Health
Q. 72: Tell five basic issues of your department?
i. ______________________________________________________________________________________
ii. ______________________________________________________________________________________
iii. _____________________________________________________________________________________
iv. _____________________________________________________________________________________
v. ______________________________________________________________________________________
Q. 73: Do you work during illness? Yes: ________________________ No: ____________________________
Q. 74: Are you threatened for not providing you with orders? Yes: _______________ No: _________________
If yes, what kind of threats are those? __________________________________________________________
Q. 75: If you have to do off during illness…
A. Your order is cancelled
C. Your order is decreased
B. Your wages are deduced
D. Other
Q. 76: From where do you get medical treatment if you are ill?
I. Government Hospital
IV. Private Doctor/Clinic
II. Quack
V. Other
III. Homeopathic
Q. 77: Does the contractor pay a little amount of the total medical expenses? Yes: ________ No: ____________
If yes, how much does he pay? _______________________________________________________________
Q. 78: Did you ever get injured because of doing this work or did you face any accident because of it?
Yes: __________________________________ No: ____________________________________
Q. 79: Does anybody from factory or the contactor help you in case you are encountered by an accident during
work? __________________________________________________________________________________
Q. 80: Did you get any disease due to this work? Yes: ____________________ No: ______________________
If yes, from when and what is name of that disease? _______________________________________________
Q. 81: Are you provided with clean water in your area? _____________________________________________
Q. 82: What are the problems in your area? ______________________________________________________
Q. 83: Are you satisfied with the cleanliness system of your area? Yes: ____________ No: _________________
If not, why? ______________________________________________________________________________
Q. 84: Is there a proper system of cleanliness, light and air? Yes: _____________ No: _____________________
Q. 85: What kind of problems do you face during work? ___________________________________________
Q. 86: How the condition of the workers can be improved in this sector/department? _____________________
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Q. 87: Are you provided with these facilities on your working place?

Air ventilation

Proper Light

Cool Water

Gloves

Glasses

Fire brigade instrument

Mask

Exhaust Fan
Q. 88: How does this work affect your health? ___________________________________________________
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