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Project Summary
HomeNet Pakistan undertook Empowering Youth for Employability in an attempt to train 200
youth from Sultanabad and Hijrat Colony in Karachi in various skills and hence increase their
employability so as to increase the quality of lives of the people living in these slums of the
metropolitan. This project was aimed to increase the employability and to polish the skills of
200 youth from Sultanabad and Hijrat Colony by conducting a number of workshops and
training sessions; to give the youth training for their choice to increase their employability; to
give the youth vocational training for betterment of their quality of life by building partnerships
with vocational training institutes and to promote mid level entrepreneurship.
Identification of beneficiaries was done by conducting various non formal meetings with the
community and then having ice breaking meeting where HNP’s team explained their objectives
to the potential beneficiaries and getting application forms filled. The selection criteria were
set and applicants were scrutinized to make a final list of 200 beneficiaries that comprised of
120 girls and 80 boys their age ranging from 15 to 18 years.
These 200 beneficiaries were given a training course which included many workshops and
were then enrolled in the trainings of their choice.
Success of the project can be seen by the fact that many people from Sultanabad, Hijrat Colony
and surrounding areas have been continuously approaching HomeNet Pakistan to enroll them
in the training program. HNP has made a list of interested people to take them up immediately
for next training.
At the end of the entire project, an exhibition was held where beneficiaries of Basic Training
and Enterprise Development Program exhibited and sold their products. Beneficiaries of
cooking also set up a food stall where they sold food items they had made.
The team also faced some challenges in the implementation of the project. Some beneficiaries
dropped out during the training course so the team had to approach their backup list to fulfill
the number of beneficiaries. Initially the team faced quite a few challenges from within the
community to allow their girls to go out of their homes and get training but the team overcame
those by repeatedly visiting the community and building trust of the people. Immobility of the
girls was a very big challenge also but by providing transport from someone within the
community helped in overcoming the hurdle.
However, this project does not end in training only 200 youth from the vast number of people
who reside in the area. In order to decrease violence in the area, increase tolerance and
employability of the people and ultimately quality of lives of the residents of Sultanabad and
Hijrat colony, initiatives like these need to go on without any interruption so as to have an
impact on the society. HomeNet Pakistan intends to take this project forward and make a
difference in the lives of these people.
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Under the project, HomeNet Pakistan was required to do the following activities. The table
below summarizes the activities that were carried out and the ones that could not be done.
Milestone No.

Activity

Completed

1

Work Plan
Staff hiring
HNP Office Set Up
Reporting
8 Ice Breaking Meetings
Selection criteria for beneficiaries
Mapping of 200 beneficiaries
List of 200 final selected youth
Reporting
Procurement process of office
equipment
Transport for program staff
Career Counseling sessions
Information Dissemination Material
Plan for trainings and workshops
Career Counseling sessions
Reporting
Life Skills Workshop
Workshop on Peace and Conflict
Session on Gender Sensitization
Reporting
Capacity Enhancement Plan
List of 80 VTI beneficiaries
List of VTI courses offered
Training course with local vocational
training institutes
Training-basic training courses
Reporting
List of girls for EDP
EDP trainings
Reporting
Two 2 day trainings of business
management skills and marketing
Reporting
Project Completion Report
HNP Display Center
Transport for beneficiaries
Transport for program staff
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Challenges
The biggest challenge that the team faced throughout the implementation of the project was
disrupted flow of funds to the regional office from the head office of HomeNet Pakistan. Due
to this, many activities could not be started and hence, were not ended in time. This was also
the reason two 2 day business management skills and marketing trainings could not be
conducted. For the same reason, EDP trainings also started late and hence the whole period of
6 months couldn’t be completed, instead the training was done for four months.
In the starting, the biggest challenge was to facilitate the non-school going girls as they
hesitated to attend session in presence of male staff. Secondly, some of the girls couldn’t
understand Urdu, so one of the participants had to volunteer to translate the session from Urdu
for them. In the initial days of the project, the team had to invite mothers as well for the nonschool going girls as they weren’t allowed to come alone. Due to the conservative mindsets in
the area, it was a challenge for the team to schedule meetings on a short notice for girls
especially because the trust building process required time but the team held a few meetings
with schools and locals who were then willing to introduce the team to young girls in the area.
Then a few challenges were faced in conducting ice breaking meetings in Sultanabad especially
in gathering and reaching out to the beneficiaries there. The team met with a lot of resistance
from local residents who were unwilling to send their girls unaccompanied to the meeting and
it took a lot of time to establish trust in the area. Moreover, local schools agreed to support us
and provide a venue for our meetings but then they backed out.
Arranging for venues in the community for workshops was mainly a challenging task for the
team as due to unforeseen circumstances venue would become unavailable at the very last
moment. The team made various efforts ranging from talking to local leaders and convincing
them to arranging for alternate venues.
Another challenge faced by the team was that of finding trainers for EDP. HNP had already
finalized a trainer for skills training, but due to her personal reasons she kept delaying the
trainings and so HNP had to replace her. Initially HNP wanted INJAZ to train the beneficiaries
of EDP the business component. But due to the delay in signing of the MOU between the two
parties, business trainings were also delayed and eventually HNP hired a trainer to business
training in EDP.
The team of HomeNet Pakistan also faced a challenge that some parents did not understand the
worth of EDP training. They did not give permission to their girls to take classes of candle
work, jewelry making and bag making. They only wanted their daughters to acquire the
mainstream training in sewing and nothing else. This was especially a problem with business
training component in EDP as many parents were of the view that their daughters do not need
to set up any business as their work is only limited to household chores. However, HNP’s
convinced the parents of these girls and made them understand the importance of entrepreneur
training and the importance of have multiple skills.

As per the grant, EDP trainings were required to be in the community but the team found that
there was no proper structure in the community where a training centre could be set up.
Moreover, it would have been difficult for the team to bring in heavy machines into the
community and then take it back on the daily basis. To top it off, girls were not allowed to be
mobile within the community so it would have been difficult for the team to give EDP training
to 50 girls. Hence, with the approval of KYI, HNP team decided to conduct the trainings at
Sales and Display Centre. The parents of the girls were aware of the environment at the centre
as they had visited it previously and allowed their daughters to take training there. The issue of
mobility was solved by providing transport to the beneficiaries which was safe.
The biggest challenge that team faced was that a few beneficiaries dropped out of the training,
some due to exams and some due to difficulty in getting permission from their homes, but the
team included beneficiaries who were in the waiting list in the training so as to complete the
required number of beneficiaries. While the team fulfilled the number of required beneficiaries,
the beneficiaries did not fulfill the age criteria set by the project.
Another challenge that the team faced was providing for raw material to the beneficiaries of
basic training as there was no budget allocated for the raw material of these trainings. But the
team made adjustments and provided raw material to basic training beneficiaries from the cost
of raw materials of EDP.
Lessons Learnt
The biggest lesson learnt from the whole project was that when a donor gives a grant to an
organization that is not local, it should ensure that the organization has a local bank account in
the same city where the project is supposed to be implemented. This would ensure free flow of
funds to the team for uninterrupted flow in activities.
The various trainings such as Career Counseling Session, Life Skills Workshops, Peace and
Conflict Workshops and Gender Sensitization Workshops that were held under the project
should have been conducted for at least two days so as to ensure that these trainings are
effective and have an influence on the mindset of the people. Apart from this the period when
the trainings are imparted should be simultaneous to the skill trainings to keep the interest of
the beneficiaries and to reduce the number of dropouts. Likewise, skills trainings should be at
least for 3 months so proper training can be imparted where trainers are sure that the trainees
have definitely learnt something.
The duration of the skill training should be at least six months so that by the end of the training
the beneficiaries are fluent in the skills with a diploma course and ready to be employed.
Penetration, convincing and trust building within the community takes time. Therefore a certain
amount of time needs to be given to the team to convince people and build their trust.
Another lesson learnt was that whenever an organization is required to work in the remote areas
they should be provided transport for staff to go into the community easily as staff would be
needed to make many visits into the area for trust building. Apart from that provision of
transport should be provided for the beneficiaries of all segments of the training as adjusting

transport of all beneficiaries in only one budget head proved to be a great challenge for the
team.
Needs of the community should be kept in mind while looking for trainers as the trainer should
know how to deal with the community. The requirements of the trainer should be defined
beforehand so that it is easier to call for applicants for the trainers and quality of training is also
not compromised. The salary structure of the trainer should also be good as trainings like these
require special attention and one’s full time. If a trainer is giving that kind of time, the monetary
rewards should also be parallel with the efforts being put in by the trainer.
There should have been a budget head for the raw materials to be used in basic training. Not
only should this, but transport of these beneficiaries also have been predetermined.
Whenever a project like this is introduced in a remote community, there should not be an age
limitation as whenever the people of such communities see an opportunity to develop their
skills, they rush to grab it. Also, the elder women, too, have shown interest in acquiring the
training and contributing to the income of their households.
The process of penetration and then providing trainings should be a continuous process,
without having any breaks in between as disrupted flow of activities shakes the trust of the
community and the organization then has to start from square one.
The decision making should be in the hands of the local team that is working on the field with
the beneficiaries and is facing the community on daily basis as they are more aware of the
realistic situation of the area and can come up with better ideas to facilitate the community than
the head office that is far away from the community
Since with this project a new team of young and energetic people was developed, they were
seen to pick up the project needs very quickly. Hence the lesson learnt from this was that it is
very effective to employ a team of young and energetic fresh graduates as they work for result
oriented goals and thus make the project more impactful and gain more results. Another
practice that the team adopted was to employ the team from the area itself. This not only
enabled the team to own up the project but also set a role model for the beneficiaries to strive
and reach the position where one of their own is at the moment.
Effectiveness of the Program
The project proved to be very effective not only in the number of beneficiaries who were trained
but also in increasing their employability.
HNP team successfully trained 200 youth (120 girls and 80 boys) from Sultanabad and Hijrat
Colony in career counseling, life skills, peace and conflict and gender sensitization. After the
completion of this course, 80 boys were placed in various vocational training institutes where
they received training in Basic IT, Web designing, Mobile Repairing, Electrician course and
cooking; 70 girls were admitted in Basic Training course where they learnt sewing and
embroidery and 50 girls were admitted in Enterprise Development Program where they learnt
various skills like sewing, embroidery, bag making, candle work and jewelry making along

with business skills where they were taught how to set up their businesses, talk to the clients,
take and deliver orders and make their business sustainable.
HomeNet Pakistan was not only successful in imparting trainings to 200 youth but is also proud
to see an increase in employability of the beneficiaries. HNP has recorded success stories of
beneficiaries of Basic Training who have started sewing from home and started helping in their
household incomes; beneficiaries of Enterprise Development Program who have set up their
businesses and have started taking orders via their Facebook Pages. One of the beneficiaries,
Ms. Sadaf Khan, has started exporting her products to Dubai as well. Of the beneficiaries who
did a course in mobile repairing, Aizaz has already started working in Saddar’s mobile market
and Naveed who completed cooking course has started working at Port Grand and aspires to
be a chef one day. Two of the beneficiaries who are being trained to be electricians will be
placed in companies for internship that might lead to jobs at the end of their training course.
Another success story for the project was that initially when the beneficiaries were asked about
the course they would like to enroll in only girls opted for cooking, but by the end of workshops
that included gender sensitization workshops also, 24 boys out of 80 opted for cooking course,
something that is generally thought to be only for girls in conservative areas like Sultanabad
and Hijrat Colony. Not only did 24 boys choose the cooking course but successfully completed
it also.
From career counseling sessions, many beneficiaries claimed to have changed their perception
of their careers and instead of aiming for impractical careers focused on more achievable
careers and planning their career ladders. Over the period of training, HNP team and teachers
at vocational training institutes noticed a big change in how the beneficiaries carried
themselves, the way they talked and their body language all of which life skills workshops
focused on. In the certificate distribution ceremony at Noor College of Professional Education,
Ms. Seema, Head of English and Mobile Repairing Department, shared that she saw a vast
difference in the boys from how they were on their first day to how they are on their last day.
She said that she could see how they had groomed, improved their dressing style, body
language and boosted their confidence.
HomeNet Pakistan also linked the gold medalists in vocational trainings with Noor College for
polishing them further and giving them advanced training on scholarship and linking them with
various organizations where they would be placed as employees.
SUCCESS STORIES:


Farasat Wadood: Farasat Wadood has been a part of Enterprise Development Program
since the start of the project. She attended all the trainings that HNP conducted from
career counseling workshop to gender sensitization workshops. Evaluating herself, she
said that before signing up for HomeNet Pakistan’s training she was enrolled in another
course but she was amazed to see the atmosphere and environment of HNP’s training
centre. She told the HNP team that after attending the workshops held by HNP she got
awareness, confidence and courage to deal with different people. From Business

training she got new ideas to establish business. Now she will take benefit from the
training and start stitching from home. Not only this but she will also impart the
knowledge she gained from HNP to others.


Sadaf Ahmed: Sadaf Ahmed has been a part of Enterprise Development Program since
the start of the project. She attended all the trainings that HNP conducted from career
counseling workshop to gender sensitization workshops and she is a very sharp student.
She has experience with different training centers but the way trainer taught here is
exceptional. After learning new things she made them at home and sent them to her in
laws. She said that her in laws were very happy to see those products. She wants to
support her husband for a better future. Further evaluating herself, she said that from
workshops she learned many things, main thing was awareness and patience, and now
she can easily convince her parents to go different trainings. From business trainings
she got the new marketing ideas and to set products prices. She has started exporting
her products to Dubai where she is getting a good response. She shared that’s he plans
to open up a boutique in future. She has already started taking steps towards her goal
and made her Facebook page through which she has started taking orders.



Sadaf Jawaid: Sadaf Jawaid our beneficiary of Enterprise Development Program told
the HNP staff that she had learnt many thing from HNP's training. In the begining she
had to face many difficulties as her parents were not allowing her to go outside and
become a part of the training but after attending workshops she got awareness and
courage to convince her parents that these workshops are beneficial for her and later
her family as from here the mindset of the upcoming generations will change. She also
assured them that she will never break their trust. Now she supports her younger sister
to go outside and get education.



Nabeela Faraz: Nabeela Faraz is our beneficiary of Enterprise Development Program.
She told the team that it was her first experience to be a part of any training and she
never stepped outside her house before. For HNP's training also she was not allowed,
but HNP's staff visited her area and convinced people to be a part of training so she
decided to take training and learn new things. From skill training she liked jewelry
making the most and she practiced at home as well. From Business Training she got
new ideas and now knows different ways of marketing. She emphasized that these types
of training should continue in future as well.



Nasra: Nasra is our beneficiary of Enterprise Development Program. From career
counseling to gender sensitization she has attended all the workshops. Evaluating
herself she said that it was her first experience to be a part of any training, her family
members and neighborhood did not have a positive outlook regarding NGOs as that
neighborhood considers them spy but HomeNet Pakistan visited the area repeatedly and
talked to the local people and convinced them, so she tried to convinced her family to
let her be a part of this training. On the first day of the training, her brother came along

with her and saw the atmosphere and environment of training centre and then gave her
permission to take training from HNP. She said that since HNP gave such good training,
the people in their area have started to think good about NGOs and now her family has
given her permission to take part in more trainings. After attending the workshops she
got confidence and awareness to convince her family members and to tell them about
the importance of education, now she has joined coaching classes in evening. She said
that first she had taken the basic training from HomeNet Pakistan but when she heard
about the EDP training she came to office and convinced them that she wanted to learn
maximum things and wanted to support her family, so now after taking basic training
she is also a part of EDP training. She does not have a sewing machine at home therefore
she is facing difficulty to practice. She further said that if HomeNet Pakistan did not
provide them transportation facility, then they wouldn’t be a part of the training.


Sanam: Sanam is our beneficiary of Enterprise Development Program, she is a student
of 10th class. Her elder sister is also taking training from Homenet Pakistan. She said
that her father supported her to take the training but remaining family members were
not supportive of the two sisters leaving the house and get training as they think that
women need not earn and just focus on household chores. But the sisters along with
their father were put on getting training and enrolled themselves. She said that going
against her family for the training did not go to waste as they learnt many things from
here. Telling the team about her plans for the future, she said that she wants to start up
a business in future and to support her father and show other people that girls are not
only meant to do household chores but can support the family as well.



Saba Jawaid: Saba Jawaid is our beneficiary of Enterprise Development Program, she
had taken computer training classes from KYI and now this is her second experience to
be a part of training. She told HNP's staff that through her friend she came to know
about Homenet Pakistan training and she learned so many things from here, she said
that these types of training should continue in future as they are a complete package.
The training given by HNP not just focused on skill development but on the grooming
of the beneficiaries on the whole.



Zaitoon: Zaitoon is our beneficiary of Enterprise Development Program. In the
beginning of the project, she supported HNP's team to enter Hijrat Colony and provided
her house for ice breaking meetings and helped HNP team to convince the local girls.
She said that first she took confidence of her husband and convinced him and told him
about HNP's program and their vision, then she tried to convince the parents of other
girls and this way she was able to win the hearts of her area's people. She further said
that after learning from here she will open a training centre at her own house to train
local girls who were not able to take part in this training.



Maria, a beneficiary of EDP training shared with the team that before getting training
from HomeNet Pakistan she thought that by only learning how to stitch she could help

her family financially. But after getting training in various skills from EDP, she said
that her outlook changed. She now is equipped in many skills by bangle making and
table mats through which she can make an earning. She said that not only this, but with
business training she also learned to make her business sustainable.

The following table lists the number of beneficiaries that benefitted in each cluster of activity.

S. No.
1
2
3
4
5
6
7
8

Activity
8 Icebreaking meetings
8 Career counseling sessions
8 Life skills workshops
Four 2 day Peace and conflict workshops
Four 2 day Gender sensitization workshops
Basic training
Enterprise Development Program
Vocational Training

No. of Beneficiaries
385
213
211
188
201
70
50
80

